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FOREWORD

FROM THE EDITORIAL DESK
Dear Readers,
In this last issue of 2021, we bring you
sports, victories, celebrations and heroic
feats, which is rather fitting for a year-end
issue amidst the festive season, as is the
front cover photo of one of our crews in
dry-dock, post-work. That is an epic group
photo, and we love the Thor-like pose at
the front!
Over in Hong Kong, Anglo-Eastern trounced
the (literal) competition in an industry table
tennis tournament held during Hong Kong
Maritime Week, winning gold in the team
division, plus three golds, two silvers and a
bronze in the individual division (pp. 6-8).
Our dragon boat team, AE Dragonborn, also
scored a podium win in the plate final of the
very challenging open division (p. 9), adding
a second dragon boat trophy this year.
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On board our ships, we also had a
host of winners, from chief cooks Savio
Fernandes and Richard San Martin who
took top honours in GalleyMasters
creative cooking competition for
International Chefs Day (pp. 10-11),
our usual Safety Stars (both AETM
Hong Kong and RTM; pp. 18-19), the 3
November 2020 SAR crew of MT Bakken
Lady (p. 21), and Capt. Porteous and his
crew for their part in the Premier Solan
Project for Boskalis (p. 23).
In terms of celebrations, the third quarter
is always a busy one for our Indian
colleagues, with Indian Independence
Day (pp. 14-15), Indian National Sports
Day, Onam, Ganesh Chaturthi, and more
(see our ASSET update on pp. 12-13;
we’re saving Diwali for the next issue!).
The Nautical Institute of Ukraine (NIU)
also celebrated its 20th anniversary
with NIU chairman Capt. Andriy Boyko,
director of Anglo-Eastern Ukraine (p. 16).

On the hero front, all of us are heroes in our
own way to someone, but our seafarers are
particularly heroic for what they do at sea for
all of us ashore – and even more so when they
go out of their way to rescue those in distress.
In this issue, we report on three search and
rescue operations (pp. 20-21), and admittedly
had a bit of fun with the headlines. ;)
Besides the above, CEO Bjorn Hojgaard’s yearend message (pp. 2-3), and the other usual
bits and pieces, we have a feature on voyage
optimisation and what initiatives Anglo-Eastern
has taken in that regard, with case studies on
how it has benefitted our fleet (pp. 24-26).

on-brand and curiously festive, hence
its back cover placement in the lead
up to Christmas and the New Year. If it
looks familiar, it’s because we ran the
same photo on social media in honour of
India’s Engineer’s Day. :)

• 2/O Vinit Dsouza for his photo below

of the MV FMG Matilda in the Philippine
Sea while en route from Qingdao to Port
Hedland. Self-described as “simple yet
beautiful”, we couldn’t agree more. It’s the
perfect deck shot taken on a perfect bluesea-blue-sky day. We feel rejuvenated just
looking at it!

Last but certainly not least, we wish to
congratulate our two PICTURE THIS winners
of the quarter (we’ll have an extra winner in
the next issue to make up for the shortfall):

And on that refreshing note, here’s wishing
you and yours good health and all the best
for the holiday season and the New Year
ahead. Happy reading!

• ETO Oleksii Ivershen (MV Mineral Temse)

Melissa Otto
Editor, LeaderShip
Group Communications Manager

for his beautifully handcrafted and painted
lockout/tagout board, which is superbly

5

ANGLO-EASTERN TAKES
HKSOA TABLE TENNIS
TOURNAMENT BY STORM

6

RESCUES AT SEA

20

VOYAGE OPTIMISATION:
FROM THE FIRST MILE
TO THE LAST TON

24

CONTENTS | December 2021

CONTENTS

ANGLO-EASTERN WELCOMES
FIRST FEMALE CADETS FROM
PPA PROGRAMME

GROUP

CEO’s Message | Innovating a way forward

2

Anglo-Eastern ranked No. 1 by Lloyd’s List

4

AE Ukraine at International Forum on Seafarers’ ETC-2021

4

Anglo-Eastern welcomes first female cadets from PPA programme

5

PEOPLE

Anglo-Eastern takes HKSOA table tennis tournament by storm

6

Anglo-Eastern Hong Kong Speed TT Tournament

8

Anglo-Eastern scores podium win in dragon boat championship

9

GalleyMasters gets creative with cooking competition

10

Our most important ASSET is you!

12

Indian Independence Day

14

NIU celebrates 20th anniversary

16

Back to school

17

Celebrating our Safety Stars

18

RTM Safety Stars

19

TECHNICAL

Enterprise locates Blue Star

20

Seafox rescues Seabird

20

Newton helps distressed boat overcome inertia

21

Bakken Lady SAR effort wins Safety@Sea Award

21

Weightlifting

22

Setting the standard

23

Voyage optimisation: From the first mile to the last ton

24

Meet the Fleet | New members of the Anglo-Eastern family

27

LeaderShip | 1

GROUP

CEO’S MESSAGE

Innovating a way forward

Another year, and it is clear that some of the megatrends identified for this decade are only
getting stronger. Decarbonisation, digitalisation, and of course adapting to a world with
Covid-19, where waves of infection roll over different continents and countries at an uneven
pace, thus making the ability to flexibly adjust plans a prerequisite for survival.
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GROUP

On the back of COP26, held in Glasgow
early this November, it is obvious that the
climate emergency is gaining traction, and
that humanity will have to step up if we are
to avert potentially devastating effects of
climate change due to our burning of fossil
fuels. As then President Obama said back
in 2014: "We are the first generation to feel
the effect of climate change, and the last
generation who can do something about it."

“The urgency to deal with emissions reduction is growing, and
though neither COP26 nor the subsequent [IMO MEPC 77th
Session] changed the stated ambition levels for shipping, I think
it is only a matter of time before our regulators and industry
will commit to a target of net-zero by 2050. As such, we must
continue our work to innovate a way forward.”

The urgency to deal with emissions reduction
is growing, and though neither COP26 nor
the subsequent 77th session of the IMO
Marine Environment Protection Committee
(MEPC) changed the stated ambition levels
for shipping, I think it is only a matter of
time before our regulators and industry will
commit to a target of net-zero by 2050. As
such, we must continue our work to innovate
a way forward.

as well as a retrofit design with ammonia as
fuel for a 210,000-dwt bulk carrier, and are
working with clients to see such ships on
the water in a couple of years.

In the short-term, fuel and speed efficiency
will continue to be a focus, as we must find
ways to be 10-20% more fuel efficient simply
by improving operations and making small,
incremental modifications. In the mediumterm, we must ready ourselves for an industry
where ships are propelled by low- or zeroemission so-called alternative fuels, such as
hydrogen, ammonia and methanol.

• On board we have deployed new data
centres to 350+ ships, split the network
into Business/OT/Crew, replaced or
upgraded 3,000+ workstations, and have
begun deployment of Office 365 to select
vessels.
• Ashore we have implemented new global
MLPS and VPN; upgraded firewalls,
switches and wireless access points;
established two global data centres in
Hong Kong with brand-new equipment,
including a new network topology and
services for hot-warm operation.
• New workstations (many of which are
laptops) installed with Windows 10 have
been put in production, together with
Ivanti endpoint, incident and service
management, Azure cloud optimisation,
Webex, and Office 365 including Teams
across all users and offices.

A lot of work is still necessary before the world
can secure the needed production capacity
of new, truly green fuels, and GHG pricing,
which is sure to come, will play a central role in
ensuring that these new fuels will be a realistic
alternative to what we use today.
Anglo-Eastern is well ahead in our work
towards this future. We have developed a
zero-emission, zero-cargo volume loss vessel,

On the digitalisation front we are
also making significant in-roads, with
standardisation and modernisation of
both the onboard and office operating
environments progressing well:

• On the application side, we continue to
build out new capabilities with NetSuite,
Wärtsilä FOS, JiBe, data warehousing and
business intelligence, and a brand-new
client portal.
• Our cybersecurity is today best-in-class,
and we are ISO 27001-certified.
All this represents a massive undertaking,
not least as a catalyst for a different way
of working, enabled by a smart, digital
and connected enterprise platform for the
future. We are creating the systems, tools
and business processes that will set AngloEastern apart in the coming decade, and
despite delays in part driven by Covid-19,
we are seeing real progress and are
proud of the capabilities that this journey
continues to unlock.
Covid-19’s impact on seafarer conditions
is the one thing this year that has been
keeping me up at night, and it is my
hope and wish for 2022 that we shall
finally overcome some of the operational
challenges that this has brought to the
global supply chain that is shipping.
At year-end, I expect half the ships in our
fleet to be crewed by 100% vaccinated
staff, and that 95% of our ships will have a

vaccination rate of 70% or better. This will
pave the way for differentiated protocols
around sign-on/sign-off, shore leave, family
sailing, etc., and go a long way towards
restoring some level of normalcy in going
to sea. And that is a priority that we keep
front and centre as we move into the new
year.
I take this opportunity to wish every
colleague on board and ashore Season’s
Greetings, and a safe, healthy and happy
2022!

Capt. Bjorn Hojgaard
Chief Executive Officer
LeaderShip | 3

GROUP

RECOGNITION

Anglo-Eastern ranked
No. 1 by Lloyd’s List
Lloyd’s List has released its annual
Top 10 Ship Managers for the year
2021 in which Anglo-Eastern has been
ranked No. 1, with CEO Bjorn Hojgaard
at the helm.
This is the third consecutive year that Anglo-Eastern has taken
top honours in the high-profile rankings, both under the robust
leadership of Bjorn Hojgaard (2020) and chairman Peter Cremers
(2019), demonstrating Anglo-Eastern’s significance in the global
ship management sphere.
We could not be more delighted by the ranking, which cites
Bjorn’s strong stand and leadership during the crew change
crisis. Indeed, Bjorn was an early and proactive voice for seafarers
throughout the crew change crisis, and continues to speak out on
issues pertinent to seafarer safety and well-being.
Thank you to
Lloyd’s List for
the recognition!
We are honoured
by the decision,
and wish to thank
all of our sea and
shore staff for
their continued
contributions and
perseverance,
through thick
and thin. It is to
them, the One
Team we have at
Anglo-Eastern,
that we owe this
distinction.
4 | LeaderShip
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AE Ukraine at International
Forum on Seafarers’ ETC-2021
This year’s International Forum
on Seafarers’ Education,
Training & Crewing (ETC-2021)
was held in Odesa from
August 31st to September 2nd,
with Anglo-Eastern as one of
the main sponsors of the dual
forum-exhibition event.
Organised by the National University’s Odesa
Maritime Academy and the Exhibition Centre,
more than 100 companies from 15 countries
were represented at the event, including
maritime educators, marine simulator and
software developers, crewing and transportation
companies, banks, medical centres, and other
organisations.
Capt. Andriy Boyko, director of Anglo-Eastern
Ukraine, was invited to deliver an opening
speech at the event. Addressing the participants,
Capt. Boyko emphasised the critical role

seafarers play in the world economy, and the
importance of timely crew changes amidst the
global pandemic.
The forum combined both offline as well as
online modes to enable greater overseas
participation, including that of Capt. Pradeep
Chawla, managing director of QHSE
and training at Anglo-Eastern. A regular
participant and speaker at the annual event,
Capt. Chawla delivered an online keynote
speech from Hong Kong about the industry
challenges facing maritime education and
training (MET) institutions.
The plenary sessions and panel discussions
covered global shipping today and
tomorrow; the human factor and work
of seafarers during a pandemic; seafarer
education and practical training; the use
of simulators, new teaching technologies,
and knowledge assessment; as well as
upcoming challenges for crew recruitment
agencies.
“The motto of the forum is ‘Partnership
for Progress’, and the
key message is that all
interested parties should
promote partnership and
enhance cooperation,”
said Capt. Boyko. “Only
by joining efforts will we
be able to address the
shortage issue of qualified
personnel in the world’s
merchant fleet, and ensure
safe and efficient shipping.”

“They will be working on the deck to ensure
the vessel is fully maintained and also
spend time on the bridge to help keep a
lookout, plot courses, and take collision
avoidance actions,” explained Vikrant
Malhotra, managing director of AngloEastern in Singapore.
“In addition to their daily work routine,
they will be joining the rest of the some
20-member, multinational crew to
undertake lots of emergency training and
exercises to ensure everyone is primed to
keep the vessel and its people safe.”

DIVERSITY

Anglo-Eastern
welcomes first
female cadets from
PPA programme
Pilbara Ports Authority’s Marine Cadet Program is the only
marine cadetship in Australia that gives school leavers
experience on international trade routes, and Anglo-Eastern
is delighted to be a part of it in collaboration with Rio Tinto,
welcoming on board our first two female cadets from the
programme by year-end.

The programme was established by Pilbara
Ports Authority (PPA) in 2018 to help meet
the future needs of the maritime industry,
and involves three years of significant presea training, up to 24 months of seagoing
experience, and the completion of both
a certificate and diploma in maritime
operations at an appointed institution.
At present, there are only five cadets at
different stages of the programme. Two
joined earlier this year in March: Katelyn
Arnold and Jeri Ingleton. In agreement with
all parties, both female cadets have been
selected to train on board Rio Tinto-owned
bulk carriers managed by Anglo-Eastern for
a period of 12 months, during which time
they will sail between Australia and Asia on
Rio Tinto’s iron ore trade routes.
Initially, for the first six months, Katelyn and
Jeri will sail on the same Newcastlemax
vessel, after which they may be assigned
to different bulk carriers. For the duration
of their training at sea, they will be
employed by Anglo-Eastern, thus adding
further cultural and gender diversity to our
extensive family of seafarers.

Said Rio Tinto Commercial’s COO Ashley
Howard: “We are delighted to partner with
Pilbara Ports Authority and Anglo-Eastern to
support the ambitions of people in our local
communities. Training future leaders in the
maritime industry is critical to our business
and the operation of world trade routes.”
“I have always had a keen interest in a
maritime career and building a global
perspective about world trade,” said
Katelyn, who was a member of her school’s
student council and elected head girl in
her final year. Concurred Jeri: “The Marine
Cadetship Program appeals to my interest
in world trade and the role seafarers play, as
well as a desire to see new places.”
Both cadets said they expect to work long,
hard days and are ready for the experience.
They are excited to apply what they have
studied in a real-world setting, and look
forward to learning more from the captain
and crew. Their first sea assignment will
commence around mid-December, so
here’s an advance “welcome on board” to
Katelyn and Jeri, whom we wish a safe and
fruitful training experience with us!
LeaderShip | 5
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Jeri Ingleton and Katelyn Arnold (wearing orange
at front), with representatives from Anglo-Eastern
(Capt. Arvind Kumar, third right), Rio Tinto, and
Pilbara Ports Authority

PEOPLE

COMPETITION

Team Anglo-Eastern: CEO Bjorn Hojgaard flanked
by (from left to right) Derick Choi, Lee Siu Chung,
Jacklyn Chan, Abhishek Rai, Sumeet Gupta,
Bharat Khanna, Jovi Lau and Joey Ng
Not pictured: Karan Madan, Amit Nauhwar,
Glenn Dasilva and Angshujit Sinha
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Anglo-Eastern takes HKSOA
table tennis tournament by storm

PEOPLE

Anglo-Eastern demonstrated its table tennis prowess at
the first table tennis tournament organised by the Hong
Kong Shipowners Association (HKSOA), with an impressive
medal sweep across all major categories.
Following Anglo-Eastern’s own in-house
tournament to determine the best of
the best (see p. 8), a strong and diverse
team of 12 players was entered into
the HKSOA Table Tennis Fun Day &
Tournament on November 2nd and 3rd.
Held as part of Hong Kong Maritime
Week to add a bit of friendly, competitive
fun to the usual forums and activities,
the tournament saw many enthusiastic
players from across the local maritime
community come out to compete for fun
and glory, including representatives from
the likes of MAN Energy Solutions, Pacific
Basin, Fleet Management, Wallem, and
more.
The Anglo-Eastern team comprised our
own in-house gold medallist Sumeet
Gupta, silver medallist Abhishek Rai,
and 3rd runner-up Bharat Khanna, plus
quarter-finalists Lee Siu Chung, Karan
Madan, Amit Nauhwar and Glenn Dasilva.
Rounding out the team were our star
women players Jacklyn Chan and Jovi
Lau, plus strong contenders Derick Choi,
Joey Ng and Angshujit Sinha.
From the outset, CEO Bjorn Hojgaard
had (half?) jokingly said that if we
enter, we enter to win, and win we most
certainly did! Dressed for the occasion in
smart, new Anglo-Eastern branded shirts,
our star players managed to beat out

the competition (literally, in some cases!)
across all major categories, winning
four golds, two silvers, and a bronze as
follows:

• Men's Singles (Master)
1st - Sumeet Gupta
• Men's Singles (Master)
2nd - Abhishek Rai
• Men's Doubles
1st - Sumeet Gupta &
Bharat Khanna
• Women's Singles (Youth)
1st - Jacklyn Chan
• Women's Singles (Youth)
3rd - Jovi Lau
• Women's Doubles
2nd - Jacklyn Chan &
Jovi Lau
• Team Competition
1st - Anglo-Eastern
Univan Group
LeaderShip | 7
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Even we have to say, WOW, what a
fantastic outcome! Well done and a BIG
congratulations to our winners, and to all
our other players who also put in a strong
showing at the tournament, some qualifying
for the quarter-finals and semi-finals.
Without a doubt, we demonstrated what
it means to play with passion and as One
Team. Excellent effort, Team Anglo-Eastern!
Special thanks must go to the HKSOA
and Hong Kong Maritime Museum for
organising and hosting the tournament,
respectively, which ran incredibly smoothly
despite the challenging logistics and
very tight match schedule. Thanks also to
everyone who came along and made it
such a fun social event, with a healthy dose
of stiff but friendly competition amongst
peers. We look forward to more such
tournaments in future!

Anglo-Eastern Hong Kong
Speed TT Tournament
After committing to the HKSOA Table Tennis & Fun Day Tournament, Anglo-Eastern
organised its own in-house competition to determine who best to represent the
company at the inaugural industry event.
A TT table and some equipment were purchased for
temporary/occasional usage in the office, as well as for
loan to the HKSOA, thus making it possible for us to hold
our own onsite tournament and practice sessions outside
of business hours.
Conducted over several
extended lunchtimes
in September, the
Anglo-Eastern Speed TT
Tournament (best of five
knock-out) elicited an
enthusiastic response and
participation from nearly
40 staff across all teams,
divisions, seniority levels,
gender and nationalities,
which was fantastic to see.

Medallists Abhishek Rai
(Anglo Ardmore), Sumeet
Gupta (Technical), and
Ajay Mahto (Operations).
In a case of déjà vu, Sumeet
and Abhishek had to face
off in the HKSOA Men’s
Singles (Master) final as
well, again winning gold
and silver, respectively.
Unfortunately, injury
prevented Ajay from joining
the HKSOA tournament.
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The competition culminated in two hours of actionpacked finals on September 29th, with the fast-paced
sets drawing a crowd of enthralled spectators, who
gathered round to cheer on their team members and
colleagues.
Match highlights included the super tense quarterfinal between HR’s Lee Siu Chung and Technical’s
Bharat Khanna, the ensuing semi-final between close
teammates Bharat Khanna and Sumeet Gupta, and
the battle for gold between Sumeet Gupta and Anglo
Ardmore’s Abhishek Rai.
Due to the tight match schedule, Sumeet had to go
straight from the semi-finals to the finals, but despite
playing back to back and sweating up a storm, he
managed to win three sets straight after Abhishek's initial
set victory, thus claiming the championship.
Well done and congratulations to gold medallist Sumeet
Gupta, silver medallist Abhishek Rai, bronze medallist
Ajay Mahto, and third runner-up Bharat Khanna!
Also, well played by all other participants, who were
endearingly keen to try their hand in a sport that many
had not played (or not played much) since their school or
seafaring days.
We can honestly say that no other company or office
activity in Hong Kong has inspired so many colleagues to
transcend their usual groups and come together, whether
as players and/or spectators, and that bonding was the
biggest win for everyone involved. One Team!

PEOPLE

COMPETITION

Anglo-Eastern scores
podium win in dragon
boat championship
In another sporting victory for Anglo-Eastern, our Hong Kong
dragon boat team took the 2nd runner-up trophy at this
year’s Stanley Autumn Invitational Cup on November 7th.
Our team, rebranded Anglo-Eastern
Dragonborn (or AE Dragonborn), had
been in training since the last competition
held in the summer. Due to inclement
weather and rough water conditions
caused by seasonal typhoons and
monsoons, the race suffered three delays,

with major disruptions to the team’s
training in the weeks leading up to the
event.
Despite these setbacks, the team gave
it their all on race day – and just as
well, since they were entered in the

competition’s very challenging Open
Division, which is nearly exclusively
all male and dominated by semiprofessionals! Given the stiff competition,
it was thus highly satisfying to win a
place on the podium in the Open Plate
Final, with a trophy to celebrate AE
Dragonborn’s 2nd runner-up finish.
Well done to the team for sticking
it out despite the many frustrating
delays and disruptions to training, and
congratulations on yet another dragon
boat and sporting victory! The first
being, of course, at the Stanley Summer
Invitational Cup held on June 14th in
which Anglo-Eastern won gold in the
Mixed Corporate Plate Final (the team
had more female paddlers on that
occasion, so could qualify as “mixed”).
The November team line-up included
many familiar faces, but also a few new

ones: Melissa Otto (team captain, lead
pacer), Vasanth Subramanien (lead
pacer), Abhishek Rai, Shrinath Hegde,
Ashish Chopra, Satvir Chahar, Rajat
Gupta, Gautam Gosain, Samrat Biswas,
Amit Chanda, Rahul Khurana, Rahul
Balani, Mayur Khaneja, Rohit Kulkarni,
Vineet Kumar, Ashish Pandey, Joanna
Kwok, Srijib Saha, Prashant Rajora, and
Tiffany Chiu (drummer).
An excellent effort all-round, and thanks
once again to our coach Kenneth “Kin
Sir” Ngan. It was a great way to see
off dragon boat season, which should
actually have ended in the culmination
of one big competition in the summer,
but instead was spread out over two
smaller ones due to the pandemic. But
if not for that, we would not have been
able to bag two trophies, so all good.
Until next season!
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Richard San Martin,
Chief Cook, MV Tempanos

COMPETITION

GalleyMasters gets creative
with cooking competition
To celebrate this year’s International Chefs Day (October 20th), all AngloEastern chief cooks were invited to tap their inner creativity and come up with an
innovative dish, both in terms of concept and presentation, as well as in keeping
with the year’s theme “Healthy Food for the Future”.
Savio Fernandes,
Chief Cook, MV Cisnes

Initiated by GalleyMasters, Anglo-Eastern’s dedicated
catering division, the “Show Your Innovation” competition
was a big hit with chief cooks from across our fleet, as
evidenced by the many entries submitted. Each had to
cook and present their ‘creation’, document it in photos,
invite their master and chief engineer for a tasting and
feedback, and include the recipe.
So many incredible entries were received that it was
difficult to decide on the winner, but after salivating over
many a photo of delectable dishes, it came down to two:
main competition winner Savio Fernandes, chief cook
on board MV Cisnes, and runner-up Richard San Martin,
chief cook on board MV Tempanos.
Mr Fernandes, who hails from Goa, India, won for his
super impressive three-part masterpiece comprising
Chicken Cordon Bleu with Eggs in Bird’s Nest, Seafood
Volcano, and Jardin de Aubergine (Brinjal) Salad. It
always sounds fancy when you throw in French words, but
to his credit, his dishes also look as fancy as they sound
and presumably taste!
Hailing from the other side and half of the world is Mr
San Martin, a Chilean citizen, who took the runner-up
prize for his beautifully crafted “Mariner’s Dream”: Basa
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(pangasius) rolls filled with shrimp, spinach and roasted
onion atop a bed of garlic cream, accompanied by
tempura-fried avocado, roast sweet potato and beetroot
gnocchi in a parmesan basket. Wow!
Said Capt. Moid Ahmad of Mr San Martin’s entry: “Delicious
and tasty, excellent presentation.” We couldn’t agree more!
Well done and congratulations to our top two Galley
Masters on their talent, creativity, attention to detail, and
amazing dishes. We only wish we could have tasted them,
too! For those who want to try recreating their dishes, you
can refer to their main recipes on the facing page.

PEOPLE

Chicken Cordon Bleu
with Eggs in Bird’s Nest

By Savio Fernandes,
Chief Cook, MV Cisnes

CHICKEN CORDON BLEU

EGGS IN BIRD'S NEST

Ingredients:
• Chicken breast (1 piece)
• Smoked ham (1 slice)
• Parmesan and cheddar cheese
(small cubes)
• Salt and pepper, assorted spices

Ingredients:
• Mashed potatoes
• Sautéed mushrooms
• Broccoli or other leafy green
• Bell pepper for garnish
• Garlic mustard sauce

Method:
1. Preheat oven to 175oC/350oF
2. Brush a baking tray with oil
3. Pound the chicken breast
4. Apply salt and pepper as required
5. Roll tightly within cooked ham/bacon
and cheese (any)
6. Freeze and coat with breadcrumbs
7. Bake for 30-35 minutes
8. Slice it when hot, so the cheese seeps out
9. Serve with mustard sauce and
“Eggs in Bird’s Nest”

Method:
1. Prepare mashed potatoes with a
little milk, butter, salt and white
pepper
2. Put into a pastry bag and make the
shape of a bird’s nest
3. Sauté some mushrooms and place
in nest as ‘eggs’, with bell pepper
as garnish
4. Sauté the broccoli and arrange as
branches around the nest
5. Serve with garlic mustard sauce

Mariner’s Dream

By Richard San Martin,
Chief Cook, MV Tempanos

BASA ROLL

TEMPURA-FRIED AVOCADO

SAUCE

Ingredients:
• Sautéed basa/pagnasius
(120 g)
• Shrimp (50 g)
• Spinach (40 g)
• Philadelphia cheese (40 g)
• Roast onion (80 g)

Ingredients:
• Avocado (1 piece)
• Shrimp (40 g)
• Spinach (30 g)
• Philadelphia cheese (30 g)
• Garlic (1 g)

Serve on the side.
Can also be used as
a pasta sauce.

Method:
1. Fillet the basa (also
known as pagnasius) and
season
2. For the filling, chop the
shrimp, spinach, roast
onion, and mix with
Philadelphia cheese
3. Arrange the filling at one
end of the fish and roll up
4. Grill the roll in a pan on
all sides (approximately
8 minutes)

Method:
1. Cut the avocado in half,
remove the pit and peel,
and slightly hollow it out
2. Arrange the stuffing
of shrimp, spinach,
Philadelphia cheese and
garlic in the hollow
3. Close the avocado, dip in
the tempura batter (flour,
corn flour and water in a
2:1:1.5 ratio), and fry in
plenty of oil for 2 minutes
4. Remove and laminate

Ingredients:
• Squid (80 g)
• Onion (30 g)
• Garlic (2 g)
• Butter (60 g)
• Fish broth (200 cc)
Method:
1. Sauté the squid,
onion and garlic
2. Add butter, and
quench with fish
broth
3. Add more butter
and reduce
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STAFF ENGAGEMENT

Our most important ASSET is you!
Our Anglo-Eastern Staff Satisfaction & Engagement Team
(ASSET) have been hard at work like usual this Q3 2021,
promoting a host of activities, campaigns and celebrations for
our crew on board in order to keep things lively, boost morale
and educate, while serving to bridge the shore/sea divide as
One Team.
Q3 2021 witnessed multiple national/
independence days, special international
days of note, and festivals, from Indian
Independence Day (Aug 15; see pp. 14-

15), Ukrainian Independence Day (Aug
24), Indian National Sports Day (Aug 29),
and Philippines National Heroes’ Day
(Aug 30) to World Nature Conservation

Day (Jul 28), World Suicide Prevention Day
(Sep 10), World Heart Day (Sep 29), and
World Maritime Day (Sep 30), plus more.
Given our extensive family of Indian
seafarers, we of course received a
phenomenal onboard response in
celebration of Indian Independence
Day and National Sports Day, with many
patriotic crew photos submitted and sports
activities planned on board.
The Kerala harvest festival of Onam (Aug
21), celebrating the homecoming of
Random superhero meetup and
fancy dress on board MT Ronald N

the legendary King Mahabali, as well as
Ganesh Chaturthi (or Vinayaka Chaturthi)
in honour of the birth of Lord Ganesh (Sep
10), also saw lots of onboard celebrations,
marked by incredible spreads of delicious
foods, traditional attire, ceremony and
enthusiasm.
Other Q3 highlights included World
Nature Conservation Day, which was
commemorated by a plastic recycling/reuse
drive that was carried over to shore, with
a “Bottles for Change” campaign. Besides
environmental ‘health’, individual wellbeing received attention on World Suicide
Prevention Day and World Heart Day.
World Suicide Prevention Day was
observed with an “Are U OK?” buddy
system campaign aimed at encouraging
crew to look out for each other and
changes in behaviour. For World Heart Day,
“Stay Fit, Stay Strong” was the campaign du
jour to promote physical health and fitness,
supplemented by a webinar on heart
disease awareness.
Throughout the above, trust and teambuilding remained two overarching themes
of Q3, which were supported by related
crew activities suggested by ASSET for
the usual onboard Social Sundays and
other occasions. All in all, a busy and
fruitful quarter, and an excellent build up
to Q4’s Diwali, Christmas and New Year
celebrations!
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Onam on board MV Kythira I

MV Federal Biscay
Ganesh Chaturthi on board MV Cochrane
Ganesh Utsav on board MV Federal Biscay
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Onam on board
MV Düsseldorf Express

PEOPLE

MT Miracle Hope

CELEBRATION

Indian
Independence Day
This year India celebrated its 75th Independence
Day, so it was even more of a special occasion than
usual. Here are a few photos from across our fleet.

MV Hanna Oldendorff's 3/E Neeraj Gundu with
artwork he made in honour of the day

MT Alpine Mathilde
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MV Rya Rad

MV Saga Morus

MT Helsinki

MV CL Ebisu

MT G. Symphony

MT Purovsky
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EVENT

NIU celebrates
20th anniversary
The Nautical Institute of Ukraine (NIU) celebrated its 20th
anniversary with an International Maritime Conference
dedicated to the occasion on September 22nd. In
attendance was Anglo-Eastern Ukraine director Capt.
Andriy Boyko, who has served as NIU chairman for the
past few years.
“This is a great honour, but
also a great responsibility.
It’s an impetus to move
forward and to take even
more efforts to develop
NIU for the benefit of
the Ukrainian maritime
community.”
Capt. Andriy Boyko

Said Prof. Torskiy on NIU’s inception,
the fact that the Nautical Institute opened
a branch office in Ukraine 20 years
agowas “recognition of the enormous
maritime potential of the country" and
acknowledgement of the achievements
of Ukrainian maritime professionals,
from researchers to seafarers and dock
workers, etc.
“The Nautical Institute as a whole – and
its Ukrainian branch, in particular – is an
organisation that opens new opportunities

for sailors to upgrade their competencies
and improve their knowledge and skills,”
added Capt. Boyko, who emphasised the
need for well-trained crews capable of
operating state-of-the-art equipment and
software.
Attended by a select group of seasoned
seafarers and maritime academics, the
conference covered such issues as the
current challenges faced by today’s
maritime sector, the importance of
continuing professional development
for seafarers, crew legal protection in the
wake of an accident, the benefits of being
a Fellow of the Nautical Institute (FNI) and
NIU member, and more.

One of the highlights of the special
event was an award ceremony that saw
Capt. Boyko presented with a badge
of honour for his distinguished service
to the Nautical Institute of Ukraine,
which has grown and evolved under his
chairmanship, with the active support of
Anglo-Eastern Ukraine in promoting NIU
initiatives.
“This is a great honour, but also a great
responsibility,” he said upon receiving
the accolade. “It’s an impetus to move
forward and to take even more efforts
to develop NIU for the benefit of the
Ukrainian maritime community.”
Other key participants included NIU
‘founding fathers’ Prof. Vladimir Torskiy
(honorary secretary of the Ukrainian
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branch) and Prof. Mikhail Miyusov, plus
guest of honour Capt. John Lloyd, CEO of
the Nautical Institute.

Prof. Vladimir Torskiy and Capt. Andriy Boyko

PEOPLE

Back to school
EVENT

Anglo-Eastern’s Capt. Anup Varkey and Helen Bancewicz
headed back to school this September, with a five-day
chartering and operations course at Copenhagen’s BIMCO
Summer Shipping School.

The BIMCO Summer Shipping School is
usually held in June each year, but like most
things due to the pandemic these days,
the five-day training course was pushed
back and rescheduled for the last week of
September. But better late than never, and
a face-to-face event no less!
Held at the usual venue, a conference
hotel situated some 16 kms outside of
Copenhagen on Lake Fure, the ‘school’
had two new and eager students from
our own ranks: operations director Capt.
Anup Varkey from our Hamburg office,
and offshore marketing executive Helen
Bancewicz from our Glasgow office.

The BIMCO Summer Shipping School,
for those who are not familiar with it, uses
case studies and first-class teaching to
provide a thorough overview of the skills
and knowledge relevant to chartering and
operations. From the sequence of events
and terminologies used in a chartering
fixture and how different types of chartering
propositions fit into the requirements of
international trade to legal topics, risk
mitigation and dispute management, the
course covers a lot of ground in five days.
Attendees also partook in a number
of planned visits throughout the week,
including a tour of Copenhagen port and
canal; a private visit to the newly opened
Maritime Museum of Denmark; a private
visit to Maersk Museum, along with a
curated history of the firm; a visit to Maersk
Broker to gain further insights into the
operations of a broking house; and a visit
to Force Technology’s bridge simulator,
towing tank and wind tunnels.

all participants were assigned a role as
brokers and shipping executives in six
companies, some as charterers and some
as owners. The groups then competed to
fix their ships at the best possible daily
time charter rate, which was reportedly lots
of fun (perhaps you had to be there!).
“I am very thankful to our management
team and BIMCO for the opportunity
to attend this well-designed and wellrounded learning and information
exchange summit,” said Capt. Varkey
of the experience. “It encompassed an
excellent mixture of knowledge-sharing

with case studies, simulations, upfront
interaction with the industry’s legal experts,
and networking.”
“The week was a thoroughly enjoyable
experience. It not only served to train,
inform and develop my knowledge, but also
provided an opportunity to meet others
from various factions of the industry and to
have many a creative discussion,” concurred
Ms Bancewicz. “BIMCO did a great job
in creating an interesting, informative
and interactive training course, along
with fostering excellent networking and
knowledge-sharing opportunities.”

Back in the classroom, the training
culminated in a group exercise
dubbed “Game of Fixtures”, whereby
LeaderShip | 17
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Fitter Salauddin Usman (MT Wellington) with
his device for shifting heavy steel plates

One of the repositioned bridge wing floodlights, so that
the ledge no longer obstructs the illumination angle

O/S Kaman Tandel (MT Heron) installing a chain barrier
across the railing of a raised platform to prevent falling

RECOGNITION

Celebrating our Safety Stars

Hong Kong’s managed tanker fleet (AETM Hong Kong) inducted two more Safety Stars into
its ‘Hall of Fame’ earlier this year: Fitter Salauddin Usman and O/S Kamal Tandel.

Salauddin Usman, a fitter most
recently assigned to MT Wellington,
was selected as the Q3 2021 Safety
Star for four safety enhancements he
introduced on board his vessel.
After a safety meeting discussion
about steel plate incidents, he took
the initiative to design a way to safely
and easily shift heavy steel plates.
The simple grip and stand device he
fabricated can handle plates up to
300 kg and 20 mm in thickness, and be
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utilised by one person without risk of injury
or sprain.
Mr Usman also observed that the
aft mooring station could be better
illuminated if the bridge wing floodlights
were modified to sit forward a few inches
more, so that they protrude over the base,
rather than shine partially into them, thus
blocking 30% of the light. To correct the
issue, he took it upon himself to fabricate
angle supports and move the floodlights
forward.

His two other innovations were simple
ones. The vessel’s MAC switchboard is
located near water pipes, so to protect
against any potential leakage, he devised
a cover and splashguard to encase
the unit. Last but not least, to make it
safer for crew to handle razor wire, as
necessitated by the vessel’s high-risk
trading route, he crafted a set of hooked
tools.
O/S Kamal Tandel, who was most
recently assigned to MT Heron, was the

Q2 2021 winner, based on two very
simple onboard improvements.
First, to prevent crew from stepping
backwards off a raised platform
while accessing the manifold
gooseneck valves on deck, he
installed a chain barrier. Second,
during abandon-ship drills, he
observed that the person in charge
had to carry numerous items (e.g.,
VHF unit, batteries, SART, EPIRB, LTA,
pyrotechnics), making it unsafe to
navigate stairs. His solution? A canvas
shoulder bag dedicated to each
lifeboat. Sometimes simple is best!
Well done and congratulations to
Salauddin Usman and Kamal Tandel on
their excellent safety awareness and
proactive attitudes, which contributed
to simple improvements on board for
the safety of all. Stay safe!

PEOPLE

RECOGNITION

RTM Safety Stars

RTM recently launched its own Safety Star programme in
conjunction with Anglo-Eastern, with 2/E Imran Kondkari
and A/B John Mark Garilles being the latest crew members
to shine in the new safety initiative.

Imran Kondkari, a second engineer last
assigned to MV RTM Gladstone, was
named the June 2021 Safety Star for his
excellent safety awareness and attitude, and
proactive measures to improve safety on
board for his fellow crew members. During
his assignment, he went out of his way to
lead by example, encourage his juniors to
up their own safety standards, and played
2/E Imran Kondkari
(MV RTM Gladstone)

a vital role in enhancing CRM checks to
prevent injury and accidents.
Not only was he a motivational force for
the crew, he also took the initiative to
fabricate a zebra-marked safety frame
to fill a large gap between the boiler
superstructure and floor/railings, thus
preventing anyone from accidentally

putting a leg through or dropping
something onto the burner assembly
below. He also crafted a stool to make it
easier to access the boiler inspection cover.
Mr Kondkari was also instrumental in
overhauling the paintwork in the engine
room. To make it easier to detect oil
leaks and spills, he repainted the engine
platform from ‘floor green’ to the much
lighter ‘machine green’, and added zebra
markings to all ladder steps and piston
overhauling top covers. He also repainted
all detachable railings in the engine room
red and white to distinguish them from the
yellow fixed railings, which was appreciated
by a visiting RTM internal auditor.
Said the chief engineer: “Mr Kondkari has
a positive attitude towards work and safety
on board. He is the best 2/E I have ever

sailed with. He is a great team leader who
leads from the front and achieves desired
goals.
A/B John Mark Garilles, last assigned to
MV RTM Columbus, was the previous
quarter’s Safety Star, announced earlier in
the year. He was singled out for his efforts
in correcting a safety walkway around the
pilot ladder reel, which was not in fact
safe, with two angled rods attached to
the deck right in the middle of the path!
Clearly a tripping hazard, especially in
the dark, Mr Garilles repainted the safety
walkway to exclude the rods.
Well done and congratulations to Imran
Kondkari and John Mark Garilles on their
efforts in shaping a better – and safer –
maritime future for their colleagues at
sea. Safety first, safety always!

A/B John Mark
Garilles
(MV RTM
Columbus)

BEFORE

AFTER
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RESCUES AT SEA

Enterprise locates Blue Star
It may sound like a Star Trek episode, and sometimes they
can almost be as dramatic, but we can assure you that this
was just another routine SAR operation – and the first of two
for our Anglo Ardmore fleet in recent months.
On August 5th, at 11:10 local time, MT
Ardmore Enterprise received a distress call
from MV Blue Star. Contrary to its name, it
was a very small boat that had reportedly
lost engine power, so was adrift in the
Caribbean Sea off the coast of the Cayman
Islands and Cuba.
Capt. Kenneth Sequeira immediately
notified all relevant parties, including the
coast guard of the Cayman Islands, who
requested the tanker to carry out a search
and rescue for the boat and its two-man
crew. Ardmore Enterprise diverted its
course accordingly, and within two hours,
Blue Star was located – the two men on
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board clearly visible, waving their arms to
get attention.
Both vessels approached each other until
a heaving line could be passed to the two
men. With the boat secured alongside
the tanker, it was possible to lower
refreshments to the men while raising their
identification documents to the deck for
verification and reporting purposes. Only
then, shortly after 14:00, was the gangway
lowered for the two men to board the
tanker.

Seafox rescues Seabird

Once on board, the two men were
immediately required to don face
masks and use hand sanitiser as part of
strict pandemic measures, while their
belongings were subjected to a security
check. In this day and age, where safety
not only includes physical security but also
matters of health, you can never be too
careful, so kudos to the crew on following
“safety first”!

Being only 5 NM away, Capt. Uday Chadha
and his crew leapt into action, notifying all
relevant parties and diverting the tanker
accordingly.

The two men were provided with food and
clothing while their small boat was cast off
in order for the tanker to make its way to
the Cayman Islands, as instructed by the
coast guard. The journey lasted through
the day, and it was not until around 03:00
that the men were able to transfer to the
rescue boat in Georgetown, thus leaving
the tanker to resume its passage.

Within 20 minutes, distress flares could be
seen, and by 04:48 a lifeboat containing
eight individuals was sighted. Ardmore
Seafox carefully commenced its approach
and a line was successfully passed to the
boat within minutes. Between 05:00 and
05:30, the men on the boat were just as
quickly evacuated, one by one, and the
relevant parties updated on the progress.

In the early hours of August 28th, at 04:00 local time, MT
Ardmore Seafox received a distress call from MV Seabird.
The small boat, adrift in the waters to the south of Greece,
was reportedly taking in water and in need of assistance.

Throughout the SAR operation, all
pandemic protocols were strictly followed
by the crew of Ardmore Seafox, with the
eight rescued men provided with food,
water, and of course, face masks while
they awaited the coast guard to arrive
and pick them up.
By 06:30, the entire operation was over,
with the eight men transferred to the
rescue boat, leaving Ardmore Seafox to
resume its original course. A very short
and smooth SAR, indeed. Well done!

TECHNICAL

Newton helps distressed
boat overcome inertia

On September 3rd, at 01:50 local time, MT Newton
received a distress call from MV Majiyar, an Iranian fishing
vessel carrying a crew of eight that had sprung a leak,
causing the engine room to flood and the power to stall.
Upon notifying
the relevant
parties, Capt.
Ram Jangir
amended the
course of the
VLCC tanker
to the given
location of the
boat, which it
reached some 90
minutes later just
off the Gulf of
Oman.

Attempts were
made to pass a
heaving line to
the fishing vessel, but the strong current and
swell conditions caused the small boat to
drift, making it impossible to pass the line.
On re-approaching the boat, a second effort
at passing the line was made. This time, the
crew on board were able to grab the line
and manoeuvre their small boat alongside
the enormous tanker.
The whole process took an hour, from first
attempt to success, but at least assistance
could now be rendered. Two pumps were
lowered to the crew on board the stricken
fishing vessel, who immediately deployed
them to pump out the water from the
flooding engine room, while attempts were

made by the Newton’s crew to contact
the nearest MRCCs.
Chabahar MRCC and Jask MRCC failed
to respond, so details were left with
Bandar Abbas MRCC. At 09:25, a call
was finally received from Chabahar
MRCC, which requested that the tanker
provide towing assistance to the fishing
vessel.
While other administrative details
were being sorted out with the MRCC,
the fishing crew had managed to
successfully extract the water, so
they asked if it might be possible to
help them repair their own onboard
pump and generator, which were
lifted to the tanker’s deck. Attempts
were unsuccessful, so one of the two
borrowed pumps was given to the
crew, who insisted they were now in a
position to sail without assistance.
By now it was shortly after 12 noon.
Chabahar MRCC was notified of the
fishing vessel’s status and intent to
sail without assistance, to which the
MRCC gave the green light. The boat
was subsequently cast off and, as per
Chabahar MRCC, was safely in port
before 13:00, thus concluding an
all-night ordeal. Kudos to the crew on
their diligent response!

RECOGNITION

Core members of the Bakken Lady SAR team: C/O Boris Correa,
3/E Vikas Rana, 2/E Anshuman Maitra, and bosun Arc Fontelar

Bakken Lady SAR effort
wins Safety@Sea Award

At the annual International Safety@Sea Awards hosted by the
Maritime and Port Authority of Singapore (MPA), Anglo-Eastern
was honoured for a difficult but successful search and rescue
(SAR) operation involving a capsized yacht.

The operation in question was carried out
by the crew of the Anglo-Eastern managed
MT Bakken Lady. On 3 November 2020, four
brave members of the LPG tanker took on
challenging conditions – one even diving
into the rough waters – to rescue a mother
and child from the capsized yacht, before
being joined on the scene by a navy vessel
that was able to rescue the remaining adults
and children.
The dramatic SAR operation, which you
can read about in the March 2021 issue of
LeaderShip (see “Luck be a lady” on pp. 32-

33), was reviewed by Singapore’s National
Maritime Safety at Sea Council (NMSSC) and
singled out for Outstanding Contribution to
Search and Rescue Efforts in 2020.
The award was presented to Anglo-Eastern
in an online ceremony held on August 30th,
with certificates issued separately to those
involved in the operation, the core members
of the SAR team being C/O Boris Correa,
2/E Anshuman Maitra, 3/E Vikas Rana, and
bosun Arc Fontelar. All credit goes to the
crew, who deserve our congratulations once
again. Well done!
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PROJECT

Weightlifting

In another first for Anglo-Eastern, one of our managed long-distance tugs, MV
Boka Expedition, smoothly executed a challenging typhoon mooring project
this July, involving three of the heaviest and largest anchors we have ever had to
deploy. So intricate was the project that two masters were assigned to the tug:
Capt. Dante Trazo to oversee the anchor deployment, and Capt. Dmitrii Khobotov.
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Setting the standard

The three typhoon moorings
in question – TM01, TM02 and
TM03 – comprise part of a highprofile land development contract
won by Boskalis at New Manila
International Airport in Bulacan.
The Philippines lies in a typhoon
belt, so is often impacted by severe
weather systems, particularly
during the summer months.
Being able to safely moor airport
construction vessels in the event of
a typhoon is thus a necessity.

The Boskalis Special Appreciation Award was launched in
August as a new initiative to recognise individuals and teams
who go above and beyond the requirements of their role, and
who really go the extra mile to get the job done.

Three massive Stevshark MK5
anchors – each weighing 30 tons
(including the ballast) and interconnected by 76 mm chain legs – needed
to be deployed, which was a challenge due to their sheer weight and size.
Stability of the tug needed to be carefully and continuously monitored and
corrected to ensure the vessel remained upright at all times.
After successfully completing TM01, deteriorating weather conditions
forced the project on hold, since during anchor tensioning, the vessel
must remain stationary and in
line with the deployed anchor as
displayed in the Tug Monitoring
System (TMS) for precise pulling
position. Once the weather
improved, TM02 and TM03 were
successfully deployed via clever
manoeuvring.
Said Capt. Trazo: “Despite it
being my first time to deploy
anchors of such gigantic size and
massive weight, the project was
carried out safely and efficiently,
thanks to my previous anchorhandling experience and the
crew on board. The crew’s skill
and performance during the
entire operation was impressive
to say the least.” Well done!

The award was devised by Boskalis as a way
to celebrate value-added contributions to
the business, across the business, both to
share successes and inspire.
We are thus delighted to announce that the
September 2021 award was presented to
the Premier Solan Project Team, comprising
the offshore support vessel Boka Atlantis,
which is managed by our Glasgow team
and under the command of our very own
Capt. Mark Porteous.
The project, part of the Solan oil field
development in the North Sea, involved
saturation diving to
reconfigure umbilicals
in order to restore a well
that was not functioning
correctly. The project
also involved remedial
work on the shackles and
chafing chains on the
loading hose assembly,
in addition to inspection
work around a large
subsea storage tank.
Not only was this our
first diving project with

Premier Oil (now Harbour Energy), it was
also a huge success! The team worked
together to make the job viable in only
two weeks from award, and three weeks
from initial discussion. Harbour Energy
acknowledged that the response was
above and beyond anything they had
encountered with others.
Congratulations to Capt. Porteous and his
team not only on a job well done in record
time, but one that exceeded the client’s
expectations. Now, that’s what we call
setting the standard!

TECHNICAL
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TECHNICAL

DIGITALISATION

Voyage
optimisation:
From the
first mile to
the last ton
We are living in a 4D world of Decarbonisation,
Decoupling, Disruption of the supply chain, and
Digitalisation of processes, where Optimisation is
both a byproduct and the solution.
The digital age via faster computers, improved satellite broadband
communications, IoT sensors, AI technologies, and the like, has
allowed computer science engineers to develop new capabilities,
such as improved modelling, simulation, optimisation and automation,
including machine learning.
These, in turn, have led outdated weather routing methods to evolve into
fully fledged, condition-specific voyage optimisation to satisfy increasing
user expectations, regulatory requirements, and integration with supply
chain logistics, as even small improvements in fuel efficiency can yield
big reductions in GHG emissions, not to mention millions of dollars in
cost savings for shipping companies and charterers.
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Technology advancements now allow
users to plan their own routes on board
and monitor vessel performance in
real-time using shipboard monitoring
devices. Sophisticated voyage
optimisation algorithms utilising longrange wind, wave and current forecasts,
as well as ship response modelling,
have been developed to minimise
both fuel consumption and CO2 and
sulphur emissions. Instead of sailing on
a standard shortest-distance route, an
optimised route allows a vessel to avoid
storms, take advantage of currents to
boost speed, and save fuel for just-intime arrival at the destination port.
Given the merits of voyage optimisation,
Anglo-Eastern partnered with Wärtsilä in
2019 to extend the technology group’s
Fleet Operations Solution (FOS) to our
managed fleet, with a goal to improving
crew awareness of vessel performance,
supporting environmental compliance,
and of course, reducing the ton-per-mile
cost for our partners through voyage
optimisation.
FOS uses machine learning to process
data on various factors affecting the
safe transportation of cargo at sea,
allowing the crew to optimally route
the vessel with greater precision and
varying degrees of economy and
speed, considering the particularities
of the vessel type/size and prevailing
conditions. It starts by automating
and amalgamating information that
already exists on board, combining
all navigational processes and data,
including route planning, weather, and
metocean data for collaborative voyage
planning.

On the technical front, the system uses
virtual fuel flow meters (so no added
cost of sensors and integrations,
calibration issues, errors, noise, etc.) to
provide details on fuel consumption
and overall energy efficiency levels,
benchmarked against historical
performance. This allows the crew to
exploit opportunities to minimise fuel
consumption and thus emissions, and for
all the data to be available ashore, where
the data can be combined to deliver
meaningful insights.
In terms of monitoring, FOS can be set
up so that when certain user-defined
parameters are exceeded, all relevant
shore-based stakeholders are alerted
about the vessel’s safety, operations,
navigation, and major equipment
status, thus supporting real-time event
monitoring for all parties, both ashore
and on board. To further monitor vessels
across all ship types, thus providing
additional support and insights to the
crews on board and the office teams
ashore, a dedicated shore-based team
in India was trialled towards the end of
2020, initially with oversight for a small
fleet of 20 vessels.
After six months, a review of the pilot
project confirmed the value of having
such a dedicated team, which was found
to significantly increase the operational
efficiency of our managed fleet in a
number of key ways:
• Collaboration and real-time data focus
aimed at providing preventative and
regular maintenance insights that can
reduce overall fuel and maintenance
costs.

• Effective utilisation of available ship
performance models (e.g., digital twin)
to allow partners to update charter party
performance clauses, thus making their
vessels more competitive to prospective
charterers/shippers who want to deploy
low-carbon footprint vessels in their
supply chains.
• Minimising risk, increasing productivity
and efficiency, and enforcing policies.
• Procedural optimisation with regard to
speeds, navigational data, and engine
conditions.
• Monitoring the sustainability of vessels
through data on fuel and energy usage,
emissions levels, and the management
of resources.

About AEFPC

At present, AEFPC is actively monitoring
108 vessels across our fleet. These vessels
are of various types and sizes, and are
being monitored daily in conjunction with
the crews on board, the responsible teams
ashore, and our partners, resulting in savings
of over USD 150,000 since July 2021.

Given the success of the pilot team,
the Anglo-Eastern Fleet Performance
Centre (AEFPC) was formally set up
in Mumbai this July. Comprising a
dedicated team of experienced chief
engineers and masters, AEFPC’s
purpose is to build user confidence,
assist in the identification of trends,
and translate data into actionable
decision-making to improve overall
fleet safety, performance efficiency,
regulatory compliance, and predictive
maintenance, while providing safe
navigation decision-making support for
ship operators.

AEFPC sits within our Mumbai office,
following an open floor concept, with
a 10-foot-wide video wall comprising
six high-definition TV panels (similar
to our Fleet Operation Centre in Hong
Kong). The purpose of the video wall is
to display the status of all vessels 24/7,
including weather, itinerary updates,
safety status, engine and environmental
updates, and selected internet
resources, with the option for up to four
TV sources, direct computer feeds, and
video conferencing.
The team has the capability and
potential scale to monitor our entire
managed fleet, and allows the real-time
sharing of information between our
vessels and specialised onshore teams
designed to support fleet operations.
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AEFCP Case Studies
BACK TO BASICS |

TECHNICAL INSIGHTS |

SLOW STEAMING |

Vessel/voyage type: Gas carrier, laden
Fuel cost savings: 4%, ~46 MT, ~USD 23,000
USD 180,000 in fuel savings per year per vessel

Vessel type: Capesize bulk carrier
Voyage type: Laden (22 days)
Fuel cost savings: 9.7%, ~84 MT, ~USD 42,000
USD 504,000 in fuel savings per year per vessel

Vessel/voyage type: Container ship, laden
Fuel cost savings: 11.5%,~120 MT, ~USD 60,000
USD 240,000 in fuel savings per year per vessel

The poor man’s tug

Background: Vessel uploaded a route on FOS for a
voyage from Singapore to Houston along the northwestern coast of Brazil. Upon review of the route as
planned by the master, AEFPC noted that the route did
not take advantage of the strong equatorial currents
along the north-eastern coast of Brazil.
Action: Upon engagement with the master and the
shore-based team, the reason for the master not using
a voyage-optimised route was that a shorter rhumb
line route had been used. The route was ‘re-optimised’,
and the vessel executed the voyage leveraging the
benefits offered by the currents (up to 4 knots), which
led to substantial savings.
Analysis: A weather optimised route aligns the
conventional rhumb line, or great circle track, with the
axis of the stable currents existing in many parts of
the world for the benefit of the vessel and fuel/cost
savings. In certain cases, an optimised route can be 50100 NM longer, but still more fuel efficient.

Decision-making

Background:
Upon trend
analysis, AEFPC
observed a
degradation
in the vessel’s
performance
and engaged
with the shorebased team
to discuss if a hull cleaning could be arranged to
improve fuel consumption.
Action: In consultation with the owner, hull cleaning
was advanced ahead of schedule, which was found
to improve the vessel’s performance as predicted.
Analysis: With the availability of reliable data,
proper trending, and good ship performance
models (e.g., digital twins), it is now possible to
develop key performance indicators (KPIs) to
compare current performance against a baseline
generated by the ship model as well as past data.
Trends and analyses are checked to compare ME
consumption for loaded passages before and after
hull cleaning, where ME consumption is observed
to be reduced by 2.6 MT/day at 16 knots.
Analysis of fuel consumption trends were carried
out over the fleet to analyse hull-fouling and
the need to perform a docking or hull cleaning.
The analysis revealed a significant increase in
consumption (about 3.8T/day at 12 knots) over time
due to hull fouling.
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An option or a choice?

Background: Vessel was performing a voyage from
Europe to South America. AEFPC noted that the vessel
was proceeding at a higher speed than required to
meet the estimated time of arrival (ETA), so stopped and
drifted for a few days prior to resuming passage to the
destination.
Action: Upon engagement with the master and the shorebased team, the reason for proceeding at a higher speed
was attributed to the need to maintain a minimum speed
in order to run the shaft generator. AEFPC worked with
the master and the shore-based team to calculate the
fuel savings if the vessel had slow steamed and operated
another auxiliary engine, as opposed to proceeding at a
higher speed to run the shaft generator. The conclusion
was that slow steaming was the more economical option.
Analysis: Due to the uncertainty of weather conditions,
masters usually plan the voyage to account for any
possible lost time. To avoid missing the targeted arrival
time, a ship will often sail faster at the beginning of
a voyage, then slow down as required. This is very
inefficient, since increasing speed and then slowing/idling
consumes more fuel than simply maintaining a slower
speed throughout. With voyage optimisation utilising the
latest advanced weather information, more accurate ETAs
are possible, which in turn enables the crew to plan a
balanced speed profile for enhanced efficiencies.

TECHNICAL

MEET THE FLEET

Welcome to the Anglo-Eastern family
We take great pride in our growing family and warmly welcome each and every
new vessel that joins us. Below are our most recent new joiners since the last
issue until the end of October 2021. Fair winds and smooth/following seas!

DATE

VESSEL NAME

VESSEL TYPE

CAPACITY

OFFICE

MASTER

CHIEF ENGINEER

OWNER

01 Aug 2021

Hansa Baltica

Bulk carrier

36,000 dwt

Hamburg

Siddharth Nair

Chandrasekhara Malla

Oldendorff Carriers

01 Aug 2021

Noble

Tanker, VLCC

Hong Kong

Rakesh Kumar

Debasis Daw

Euronav

01 Aug 2021

Unity Star

Bulk carrier

37,614 dwt

London

Oleksiy Kolebidenko

Valerii Kushnir

DAO Shipping

03 Aug 2021

Ridgebury Voyager

Tanker

49,999 dwt

Hong Kong

Wasi Ahmad

Clifford Fernandes

Ridgebury Tankers

05 Aug 2021

Apostolos II

Tanker

105,852 dwt

Singapore

Arindam Banerjee

Manu Malik

Capital Ship Mgmt

10 Aug 2021

Cepolis

Tanker

48,020 dwt

Hong Kong

Warren Vaz

Sundara Kasisomayajula

Hadley Shipping

19 Aug 2021

Fairchem Protea

Tanker

19,959 dwt

Singapore

Ajay Kumar

Deepak Do Rosario Souza

Fairfield

19 Aug 2021

Newton

Tanker, VLCC

321,668 dwt

Hong Kong

Ram Jangir

Bhasker Rivanker

Euronav

25 Aug 2021

Federal Frontier

Bulk carrier

34,492 dwt

Hong Kong

Salil Chakravorty

Surendran Lakshmi Narayanan

Fednav

27 Aug 2021

CL Contigo

Bulk carrier

40,799 dwt

Antwerp

William Valenzona

Antonio Salmete

Conti-Lines

03 Sep 2021

Midland Trader

Bulk carrier

35,762 dwt

Hamburg

Ravi Peter

Ashish Dua

Oldendorff Carriers

08 Sep 2021

ONEX Phoenix

Tanker

114,623 dwt

Hong Kong

Khilendra Queera

Michael Sundararaj

ONEX DMCC

09 Sep 2021

Zeze Start

Tanker

49,999 dwt

Singapore

Sameer Prakash

Sovin Lobo

Sea Transportation

24 Sep 2021

Fairchem Fynbos

Tanker

19,982 dwt

Singapore

Mohit Mathur

Prem Upadhyay

Fairfield

29 Sep 2021

Unity North

Bulk carrier

37,614 dwt

London

Anatoliy Matkovsky

Oleksandr Grabovy

DAO Shipping

08 Oct 2021

Faustine

Ro-ro carrier

20,053 dwt

Goes

Pavel Sigunov

Cristian Doncev

CLdN

321,668 dwt
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MV Hansa Baltica

MT Noble

MT Fairchem Protea
(newbuilding)

MV Unity Star

MV Federal Frontier
(AETS-supervised newbuilding)

MT Ridgebury Voyager
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MT Cepolis

MT Newton

MT ONEX Phoenix
(newbuilding)

MV CL Contigo

MV Midland Trader

MT Fairchem Fynbos
(newbuilding)

MT Zeze Start

MV Unity North

MV Faustine
(AETS-supervised newbuilding)
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MT Apostolos II

www.angloeastern.com

