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Dear Readers,

Welcome to our third issue of LeaderShip this year, 
which I am dedicating to our hardworking family of 
seafarers and the merchant seafaring community 
at large for their continued professionalism and 
perseverance during these challenging times.

Keeping our global supply chains moving in the face 
of continued adversity and uncertainty is an ever 
more crucial, daunting, yet seemingly thankless task, 
so this issue is both a tribute and a thank you. It also 
serves to add another voice to the growing chorus 
urging governments to formally recognise seafarers 
as key workers and allow crew changes. These were 
the motivations behind the editorial I penned (pp. 
12-14), which examines the plight of seafarers and 
crew changes as a whole.

Despite the difficulties in arranging crew changes, 
our fleet personnel division has been doing an 
incredible job to take the lead on this critical issue. 
Since the beginning of April, Anglo-Eastern has 
arranged a phenomenal 14,000 crew movements 
worldwide across 800+ vessels, making use of more 
than 170 chartered flights in order to achieve these 
figures – a truly herculean effort.

Highlighting some of the many obstacles and 
hurdles that need to be overcome are two articles 
on specific cases: one a special ‘3-in-1’ crew change 
we carried out in the Middle East in June (p. 15), 
the other a challenging newbuilding takeover at 
a Chinese yard (p. 16) that was six months in the 
making – and we don’t mean the building of the ship! 
After reading these, plus the challenges noted in my 
editorial, it would be fair to say that this issue belongs 
as much to our dedicated fleet personnel staff as it 
does to our seafarers.

The tentacles of Covid-19 are far-reaching, extending 
well beyond the issue of crew changes, with the 
global pandemic impacting our academy and 
training centres, which were forced to swiftly change 
and adapt to online learning practically overnight 

(pp. 18-20). Markets and the price of oil have not 
been immune, as examined by Ardmore Shipping’s 
Gernot Ruppelt (pp. 10-11), nor life in general, as our 
very own Alain Van Thillo reflects in  “Is this the new 
normal?” (pp. 16-17).

Far-reaching the novel coronavirus may be, but 
we shouldn’t let it overwhelm us or steal all of the 
headlines, which is why we also have several unrelated 
items, starting with CEO Bjorn Hojgaard’s uplifting 
message (pp. 2-3) about looking over the horizon 
to the big picture and long view, where hope and 
optimism abound, with special focus on our journey 
towards a brighter, more connected, digital future.

Another journey of positive change for us as a 
group is our recent certification as a carbon-neutral 
company (pp. 4-5), which is amongst our first steps 
towards making an environmental difference. 
Besides this, we have more cause to celebrate, such 
as our new office grand opening in Hong Kong (pp. 
6-7), Diamond Anglo’s second anniversary (pp. 8-9), 
NINA’s tenth anniversary (pp. 22-23), and the silver 
jubilee of one of our masters (Capt. Felino D’Souza, 
pp. 24-25), plus more.

Regarding our usual PICTURE THIS competition, 
we wanted to put our seafarers front and centre in 
this issue (or should that be front and back?), so we 
decided to go with photographs  taken by freelancer 
Kris Vervaeke, whom we commissioned a couple of 
years back to snap some photos for us on board a 
few of our ships. His photos grace the front and back 
covers, as well as these inside front pages. But fear 
not! We will hold a double competition in our end-of-
year issue, so to all of you photographers out there, 
please don’t despair and continue to send us your 
entries to leadership@angloeastern.com.

Until then, stay safe, keep healthy and happy reading!
#SeafarersAreKeyWorkers #SupportCrewChange

Melissa Otto
Editor, LeaderShip
Group Communications Manager

FEEDBACK & SUBSCRIPTIONS  
We welcome all feedback, suggestions and article proposals, and invite you to 
subscribe to our publication. E-mail your feedback, subscription request and/or 
enquiries to us at leadership@angloeastern.com
You can also subscribe via our website at www.angloeastern.com/news/leadership
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are on the cusp of a plethora of innovations 
that will change our industry forever.

Let’s take communications. Since the 
dawn of shipping, one of the defining 
characteristics of being on a ship has 
been the isolation from the outside world. 
Sure, the last 20-30 years has seen much 
progress in terms of connectivity, but the 
real revolution still lies ahead of us.

In a couple of years, multiple networks 
of literally thousands of low-orbiting 
micro-satellites will lead to ‘broadband 
connectivity’ becoming ubiquitous and 
affordable across the globe – including 
remote parts of the poorest continents, 
as well as on the deep seas. It will truly 
change our industry. Every ship will be 
as connected and hooked up as we take 
for granted ashore. That will be a game 
changer. It will replace the straw through 
which we today exchange voice and data 
with a fire hose of information, in turn 
changing the way ships work and operate.

At Anglo-Eastern, we are transforming 
our ship management systems from 
separate analogue applications into 
smart, integrated enterprise platforms 
for the future. Our vision is to augment 
the people and processes involved in 
ship management with cutting-edge 
technology, and through that achieving 
safe and reliable vessel operations 
anytime, anywhere. Underpinning this 
vision is the view that ships can increasingly 
be considered online floating, connected 
offices and workspaces.

We aim to digitally connect the data 
ecosystem within the ship, and plug this 
ecosystem into the digital cloud. This 

CEO’S MESSAGE

During times of crisis, it can be hard to lift one’s gaze and 
look over the horizon. Yet despite the fact that 2020 is a 
year most of us would like to forget sooner rather than 
later, it’s important to recognise that we live in a time of 
unprecedented prosperity and opportunity for humanity as 
a whole.

Looking over  
the horizon

to an end, think again: people are living 
longer, healthier, freer and happier lives, 
and while our collective challenges as a 
species are formidable, the solutions are 
rooted in reason and science.

That’s a key part of why I love shipping, 
and in particular ship management. The 
profession of a sailor is rooted in physics 
and mathematics, which are simply tools 
used to describe behaviours of the natural 
world. It’s free of hyperbole and dissonance. 
We deal with the world as it is, not how we 
fear it to be.

So when I lift my gaze and look beyond 
the immediacy of the latest operational 
bottlenecks, I am excited by the prospects 
that lie ahead. The coming decade holds 
the promise of being one of the most 
transformative decades for shipping, as we 

I’ve decided that this time I will not write 
about Covid-19 or the related challenges 
imposed on all of us, none more than our 
colleagues at sea. Covid-19 is covered well 
in other parts of this issue of LeaderShip, so 
whilst we fight the pandemic together, let’s 
all remember that above the clouds, the sun 
is always shining, and whilst this has so far 
been an extraordinarily difficult year, there 
are causes for celebration, especially when 
looking at the big picture or taking the long 
view.
 
It’s a fact that the silent miracle of human 
progress has led to a world where fewer 
people are starving, more people can read, 
gender equality is improving, and average 
life expectancy is longer than it has ever 
been. Medical and scientific innovation 
is in abundance, and every day is full of 
possibility. If you think the world is coming 

cloud ensures that there is a single version 
of the ‘truth’ on board, in our offices, and 
for our clients – in real-time. It lifts the veil 
that exists today between ship and shore, 
ship manager and owner, and ensures 
complete transparency in as much as we 
all will have access to the same data, at the 
same time, when it becomes available.

Underpinning this platform are four pillars 
comprising JiBe (a ship management 
ERP SaaS), Wärtsilä Fleet Operations 
Solution (FOS), Oracle NetSuite (Financial 
Management and Reporting), and tools for 
the remote management of our network 
and computers, both at sea and ashore.

Together, these three applications and the 
tools for unified endpoint management 
form the bedrock of our new, digitally 
enabled ship management landscape, 
which will replace the predominantly 
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client-server-based software solutions 
and file exchange via e-mail that we have 
been using hitherto. These systems have 
served us well, but we are now leveraging 
the possibilities afforded to us by new 
communications and technological 
advancements in driving economic value.

Apart from readying the building blocks 
to truly take advantage of the coming age 
of ultra-connected ships, we also have to 
be cognisant of cyber-security risks and 
the increasing regulatory burdens on 
our industry, as new cyber-security and 
privacy laws are enacted. Without lifting 
our systems into the cloud and enabling 
a flexible, modular approach to access 
control, health monitoring, patching and 
updating, we would simply be unable to 
comply with these new demands. 

We aim to uplift about half of our existing 
fleet onto the new architecture within this 
year, with the remaining half scheduled 
for next year. This will involve, in many 
cases, a boost to the physical infrastructure 
on board to ensure the ships are future-
proofed for a systems and communications 
edifice in which we will be able to remotely 
monitor and manage each ‘node’ in the 
network, including onboard computers, 
handheld devices, as well as operational 
technology like ECDIS, AIS, radar, weather 
sensors and fuel-flow gauges, etc.

As the ‘Industrial Internet of Things’ (IIoT) 
gains traction in the years ahead, this 
new platform will ensure that our ships 
are ready to harvest the data and convert 
them into powerful information that will 
add value to the operations on board and 
ashore, as well as to the business of our 
shipowner clients.

Anglo-Eastern is investing millions over 
the next two years in implementation and 
integration efforts, and in making sure that 
our offices around the world are upgraded 
and digitally enabled to fully support 
the new platform. We are confident that 
the benefits of this investment will by far 
outstrip the costs.

The new tools and processes will empower 
everyone on board and ashore to focus on 
truly value-added activities by minimising 
repetitive, mundane administrative burdens. 
This in turn will enable a new focus on 
voyage and asset life-cycle economics, 
and free time for senior officers and vessel 

managers to hone in on running safe, fuel-
efficient ships in compliance with charter-
party requirements and ever-increasing 
regulatory demands.

Anglo-Eastern has a reputation for setting 
standards in the ship management industry, 
and through this journey, we are taking a 
giant leap forward in future-proofing Anglo-
Eastern as a modern, progressive and 
digitally savvy ship management company 
of the 2020s.

So please join me in embracing the 
possibilities of an exciting future! It will 
certainly change the way you and your 

colleagues work. For the transformation to 
be successful, it requires people with an 
aptitude for change. I am sure that together 
we will be able to unlock the promises of 
a new dawn and ensure that a seagoing 
career with Anglo-Eastern remains full of 
personal and professional growth and 
opportunity.

Capt. Bjorn Hojgaard
Chief Executive Officer
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Our milestones to date, in collaboration with CO2logic and the Zambia Agroforestry project:

ASSISTED

Taking our  
first steps   
towards making  
a difference

ENVIRONMENT
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Besides ‘greening’ our fleet to go above 
and beyond regulatory requirements and 
fighting the battle against plastic waste 
pollution, Anglo-Eastern joined the Getting 
to Zero Coalition as a founding member in 
September last year to further cement our 
commitment to climate action by getting 
behind the coalition’s goal to decarbonise 
shipping by 2030.

Earlier this year, we went one step further. 
Behind the scenes, we enlisted the services 
of Belgian carbon auditing and certification 
company CO2logic to assess and calculate 
the carbon footprint of our entire shore 
operations (business units, recruitment 
offices, training centres, academy), in 
addition to identifying opportunities for 
reducing and offsetting our footprint until 
officially declared carbon-neutral.

This we were able to achieve for the entire 
Anglo-Eastern Univan Group in July this 
year almost 6,000 tonnes of CO2 emissions 
(tCO2e) offset through our sponsorship of a 
chosen certified climate project. “Achieving 
CO2-neutrality by obtaining this CO2-neutral 

label in line with PAS 2060, the international 
standard for CO2-neutrality, is a guarantee for 
credible climate action,” states the certificate.

Suffice it to say, we are extremely humbled 
to bear this label as proof of our carbon-
neutrality and support of credible climate 
action. We know we still have a lot more to 
do in this regard, as carbon-offsetting may 
be seen by some as a ‘quick fix’, but we are 
excited to have taken this additional step 
from which we can build upon, now that we 
know where we stand.

Another reason for undergoing assessment 
and certification is our firm belief that 
in order to help our clients ‘green’ their 
vessels, we must first start with ourselves, 
so that we are aware of the issues and can 
lead with credibility, if not by example, in 
the continuous effort to make shipping a 
cleaner, more efficient industry.

“Carbon-offsetting is not the end of our journey 
to becoming a responsible corporate citizen. 
It is the start, representing a stepping stone 
towards making real changes in the way we 

run our business, the way we do things, the way 
we work and live our lives,” said Bjorn Hojgaard, 
CEO of Anglo-Eastern. “Understanding the 
details of how much we consume arms us with 
the knowledge on how and where we can 
make real changes for greater sustainability. 
The fact we can offset our carbon footprint in 
the process is an added positive.”

Regarding the certified climate project we 
selected for offsetting our carbon footprint, 
we carefully reviewed our options before 

deciding to sponsor a reforesting project 
in Zambia. The project is grassroots-based, 
focusing on community commitment and 
conservation planning through farming 
co-operatives and sustainable farming 
practices, and promotes conservation 
through market mechanisms – in this case 
purchasing goods at fair prices and selling 
these across Africa for reinvestment.

“Inappropriate agricultural practices, 
poverty and a loss of precious forests and 
ecosystems are threatening Zambia,” says 
CO2logic about the project. “To make 
ends meet, farmers often have to rely on 
illegal poaching practices. This project 
trains farmers in sustainable methods 
that safeguard the forest [and its wildlife/
biodiversity] and enhance their families’ 
livelihoods. Sustainable agriculture and 
forest conservation are promoted at a 
landscape level, while building resilient local 
communities that are protectors of the land.”

Through Anglo-Eastern’s sponsorship 
of the Zambia Agroforestry project, we 
have helped uphold the United Nations’ 
Sustainable Development Goals (SDGs) 
by saving 1.3 million trees over 2,761 
hectares of land, offsetting 5,943 tonnes 
of CO2 emissions (generated by electricity, 
heating, air-conditioning, IT, company cars, 
employee commutes, business travel, paper 
and waste), and assisting 427 farmers. The 
project also serves to break the poaching 
cycle, which was another compelling reason 
for choosing this project.

“Carbon-offsetting is not 
the end of our journey to 
becoming a responsible 
corporate citizen. It is 
the start, representing a 
stepping stone towards 
making real changes in the 
way we run our  
business.”

Photo credit: All photographs courtesy of CO2logic

LeaderShip  |  5

At Anglo-Eastern, we take our corporate social responsibility towards our oceans and 
environment seriously. We believe in doing the right things the right way as part of our 
vision towards shaping a better, more sustainable maritime future, including meaningful 
environmental and climate action. We also believe that every individual and corporate effort 
counts, especially when taken collectively, and that we all need to do our part by starting 
somewhere and building from there. That’s where we are now.
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After the main lion dance performance —  
which was quite a loud and spectacular sight 
to behold in such close quarters — cocktails 
and canapés were served, with a selection of 
Belgian (of course) beers available on tap as 
a special highlight. Guided tours of the new 
office and fleet operations centre were also 
offered, while the two lions conducted their 
own ‘tour’ of the office to bestow good luck 
and good fortune, much to the delight and 
amusement of staff.

The event was an undeniable success and 
could not have run any smoother, enjoying 
a solid turnout, great atmosphere, and an 
opportunity for everyone to network and 
socialise in person – a bit of a rarity these days. 
A good number of guests stayed on till the 
end, and each was presented with souvenirs 
upon leaving as a token of thanks and 
appreciation.

EVENT

Following our internal celebration with staff in late April, we 
formally inaugurated our new office in Hong Kong with an 
official grand opening ceremony on July 3 (before social 
distancing requirements were ramped up) for a few locally 
based clients, guests, and friends of Anglo-Eastern.

Anglo-Eastern Hong Kong  
celebrates new office 
grand opening

After a warm welcome by Chairman Peter 
Cremers and CEO Bjorn Hojgaard, a toast 
was held, with special mention of seafarers 
as key workers and the need for them to be 
recognised as such. As per local Chinese 
custom, a traditional lion dance ceremony 
and procession throughout all three floors 
of the office was then performed for good 
luck and good fortune.

For those not familiar with this ancient 
Chinese custom, the lion dance typically 
comprises two lions (pairs are considered 
lucky) and is accompanied by a small 
troupe of percussionists to help ward off 
evil, and involves an eye-dotting ritual to 
awaken and bless the lions, ribbon-tying 
for honour and courage, and lettuce 
throwing/catching for prosperity (the 
lettuce being a Chinese homophone for 
creating wealth/making money).

CFO Mark Stevenson, Executive Director Marcel Liedts,  
Chairman Peter Cremers and CEO Bjorn Hojgaard
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Posing with the two lions after the ribbon-tying
One even popped in a meeting room  
(invited, of course) to join a VC call! Seems we may have acquired two new receptionists

Fred Cheng, Hugo Cox,  
Marcel Liedts, Helene Chai and Robert Schipper

Staff enjoyed having  
their photos taken with the lions

Stephen Miller and David Beaves

Sanjeev Verma,  
Gautam Ramaswamy, Kenny Chu and Benny Wu

Paul Melkebeke, Philippe Latour,  
Robin Heemskerk, Myriam Cremers, Silvie Vermoote,  
Peter Robberecht and Philippe Moriaux Richard Hext, Hing Chao and Gerry Buchanan

Jens-Erik Olsen, Bjorn Hojgaard and Michael Madsen

Sanjeev Verma, John Wood and Niraj Nanda

The two lions visited every area of the  
office to bestow good luck and good fortune

Catching the lettuce (representing good fortune)  
is an entertaining and important part of the blessing

Sandy Chan, Carrie Yau, Brenda Hojgaard,  
Vicky Cheung, Susanna Leung and Mendes Wong Mark Stevenson, Martin Rowe and Kevin Martin

Coen Dingemans, Bernard Van Hees and William Ip
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Instead of gathering together, the DASM 
team celebrated its second anniversary 
online via video-conferencing, sharing clips, 
music, well wishes and experiences, along 
with other exchanges. Though markedly 
different this year due to the social distancing 
requirements necessitated by Covid-19, 
DASM’s anniversary celebrations were not to 
be put out and a good time was had by all.

Even the DASM fleet took part in the 
anniversary cheer, with each tanker holding 
its own celebrations on board for some 
added positivity, morale and good fun. 
Whether ashore or at sea, one thing was 
clear: Nothing can dampen the spirits 
of a motivated team, with DASM going 
from strength to strength no matter the 
challenges, whilst continuing to maintain 

Diamond Anglo celebrates 
second anniversary

ANNIVERSARY

Singapore-based Diamond Anglo Ship Management (DASM) 
stepped confidently into its third year this April, proving that a 
diamond in the rough times of a global pandemic can still sparkle. 

MT San Jacinto

8  |  LeaderShip

MT Trinity

DASM Singapore office
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MT San Saba

Noel Divinagracia, Pumpman, MT ColoradoPradeep Jaiswal, Bosun, MT Alpine Maya  Alan Balili, Fitter, MT San Jacinto
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Congratulations to Diamond Anglo’s Safety STAR winners!
the highest standards of operation as per 
Anglo-Eastern tradition!

The safety performance of DASM was 
lauded as part of the occasion, with 
significant improvements in safety statistics 
since last year’s “Aiming Zero” campaign 
and several tankers celebrating LTI-free 
milestones (no lost time due to injury).
 
To encourage a stronger grassroots safety 
culture, DASM had earlier launched its own 
Safety STAR programme to solicit innovative 
safety ideas and solutions from ship staff 
on board, regardless of rank, in order to 
promote safer, stronger crews and working 
environments. In the last few months, many 
excellent contributions were received 
from crew members, with three winners 
announced (pictured right).

Safety is not just the absence of accidents, 
but the capacity for organisational 
excellence. With absolute focus on safety, 
broad awareness ashore and aboard, 
coupled with concerted efforts by the team, 
this journey will continue, creating higher 
standards for the fleet to remain a leading 
tanker operator in the Anglo-Eastern 
tradition.

MT Alpine Madeleine
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the London Metal Exchange, or trading 
butter and eggs on what is today known as 
the Chicago Mercantile Exchange, the history 
of trading and futures contracts is centuries 
old. Two hundred years ago, futures trading 
was very active in India, leading up to the 
formation of large exchanges in Bombay 
and Calcutta to trade cotton, amongst many 
other commodities.
    
Gluts or shortages of commodities can cause 
chaotic changes in their physical prices, to a 
point where they drive producers and even 
manufacturers out of business. Through 
future exchanges, producers and buyers 
of products can manage their price risk by 
buying or selling goods well ahead of time. 
An exchange creates transparency,  
expedites price discovery, and enables 
liquidity. Trading through an exchange, 
rather than directly with a counterparty, 
also reduces the risk of default through 
clearing and margin mechanisms.
  
Future contracts for oil and oil 
products are, of course, also traded 
in vast numbers, most notably on the 
Intercontinental Exchange (ICE). The size 
of this market dwarfs the consumption of 
global oil (~100 million barrels per day), 
considering a barrel of oil is sold multiple 
times between production, refining, storage 
and final consumption, plus the daily trading 
volume of derivatives such as futures and 
options.   
   
These markets can be extremely volatile. 
The unprecedented impact 
that Covid-19 has had on oil 
consumption, at a time of strong 
oil production, was widely 
covered in both industry and 
mainstream media. The extreme 

Ardmore Shipping’s Chief Commercial Officer Gernot 
Ruppelt explores the first known account of futures and 
options trading, the parallels with oil trading, and how the 
only real constant is change and how best to leverage this.

Change and  
exchange –   
it’s what we do

In Aristotle’s Politics, the fourth century BC 
philosopher outlines the story of Thales 
of Miletus, and with it one of the earliest 
written accounts of a futures contract (or 

in this case, an options contract).  A 
futures contract is an agreement to 

buy or sell a commodity at a set 
price with a specified delivery 
date in the future. An options 
contract, as the name indicates, 
is the option (not the obligation) 
to buy or sell a commodity at a 

set price with a specified delivery 
date in the future.

The story goes that Thales, a Greek 
mathematician, astronomer and 
philosopher, analyses weather and other 
conditions to forecast the next olive season. 
He concludes that the coming fall will 
bring an exceptionally strong harvest. Well 
ahead of time, he approaches the owners 
of olive presses and agrees exclusive use 
of their machines during harvest season, 
in return for a cash deposit. Thales is able 
to skilfully negotiate a low price, because 
the olive press industry is at an information 
disadvantage and therefore unable to 
predict a strong or weak harvest.

Therefore, they are happy to lock in 
guaranteed revenue and reduce their risk 
of a poorly yielding season. Come harvest, 
the limited supply of olive presses against 
demand from olive farmers drives up 
prices substantially. At that point, Thales 
sells his contracts for use of the olive 
presses to the farmers at a premium and 
makes substantial profits, without ever 
harvesting or processing a single olive.

Whether trading rice at the Dojima Rice 
Exchange in Osaka, or trading copper on 
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OU

P



LeaderShip  |  11

of storage, demand for tankers (or ‘oil on 
water’) skyrocketed, thereby driving up freight 
rates. Bunker prices, on the other hand, have 
followed oil prices to record lows, further 
boosting tanker earnings and industry profits.
  
Some of these price movements are hard 
to capture in numbers or words and need 
visualising as shown below.

So, what does this mean for us as tanker 
owners? First of all, none of this will be 
constant. Freight has already notably come 
off its peak, and bunkers have started 
increasing along with the price of oil, as 

markets hit bottom and moved upwards. 
That is, until the opposite happens and 
markets again reverse — and again, and so 
on. The only constant is change.
     
And while we remain in these extraordinary 
circumstances, this change will happen 
even faster than it usually would. Every 
swing will be more brutal, in either 
direction. Naturally this will have an impact 
on how shipowners trade and operate 
their vessels, as they take into account such 
factors as trades to seek out and trades to 
avoid, ballast reduction opportunities or 
counterintuitive ballast direction, voyage 
planning and execution, commercial and 
operational strategy, high stakes resting 
on securing and successfully performing 
individual voyages, etc.
    
To the seafarers of Anglo-Eastern, you carry 
a great responsibility in enabling success 
in this environment, by jointly managing 
and overcoming the challenges and 
pressures we face in the competitive world 
of petroleum transport before, during and 
after a voyage. The more you appreciate 
and embrace how quickly our markets and 
underlying assumptions are changing, and 
changing constantly, the better you will be 
able the navigate what lies ahead of you.

I would like to wish all of you good health 
first and foremost. May your voyages be 
safe, and may they be profitable as well!

Gernot Ruppelt 
Chief Commercial Officer 
Ardmore Shipping Corporation

mismatch of oil supply and demand has 
led to violent downward movements 
in prices during the spring of this year 
(which have gradually begun to recover 
more recently).
 
For us as shipowners, when we sell 
freight or buy bunkers, we do not 
transact via an exchange. Instead we deal 
directly with our counterparties (i.e., oil 
companies, refiners, traders and bunkers 
suppliers), oftentimes through brokered 

transactions. There is a  
derivatives market 

for both freight and bunkers to manage 
future price risk; some with more, some with 
less liquidity. Just like the oil markets, the 
physical freight and bunker markets are in 
no way lacking volatility. On the contrary, we 
can see extreme price swings day by day, or 
even contract by contract.
  
As the oil markets were shaken up on the 
back of the Covid-19 pandemic, so too 
were the tanker freight markets, but in the 
opposite direction. The drop in oil demand 
against an only slowly reducing oil supply 
created a massive production overhang. 
And with the oil world quickly running out 

THE PRICE OF OIL US DISTILLATE INVENTORIES

MR TANKER MARKETSPRODUCTION LEVELS FOR REFINED
PRODUCTS (US GULF)

Originally published by Ardmore Shipping 
Corportation under the same title in the May 2020 
issue of its newsletter Commercial Note Nr. 9. Updated 
in July 2020 and reprinted with permission.
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Out of sight, out of mind.

It is a sad state of affairs when one of the 
most fundamental professions to the global 
economy, world trade and society as a 
whole can be overlooked by so many, so 
let it be said once again, as it can never be 
stated enough: Seafarers are responsible for 
transporting around 80-90% of global trade 
by volume. Let that register for a minute.

Around 60% of crude oil and petroleum 
products are transported by sea, not to 
mention the bulk of all raw materials, be 
it iron, steel and minerals ores, or salt, 
sugar and cereal grains. Speaking of food 
products, shipping accounts for around 
60% of global food miles (measured in 
tonne-kilometres). Also transported by sea 
is the vast majority of manufactured goods, 
such as clothing, electronics, cars, you 
name it. Not a single day goes by that we 
do not use, wear or consume something 
brought to us by sea, courtesy of seafarers.

And of particular relevance in such times 
as these, the air freight sector has been 
steadily losing its share of the global 
pharmaceuticals market to shipping over 
the past couple of decades. Not only is 
shipping considerably cheaper, it also 
offers a more stable temperature profile to 
better safeguard the integrity and efficacy 
of medicines and vaccines, resulting in 
less wastage. As a result, a growing 3.5 
million tonnes of pharmaceuticals are 
transported by sea each year versus only 
0.5 million tonnes by air, according to 
the International Air Transport Association 
(IATA).

Furthermore, besides pharmaceuticals, 
most medical equipment like X-ray 

is that shipping is by far the cleaner and 
most carbon-efficient option on a CO2 per 
tonne-kilometre basis (10g or less for cargo 
vessels versus 435g for a Boeing 747); it 
is the sheer size of ships and the shipping 
industry as a whole that makes it a significant 
polluter. But just as shipping is maligned by 
a misperception, so too are seafarers.

Despite marine officers sharing near 
identical uniforms as air crew, the standard 
image of a seafarer is one dressed in a 
dirtied boiler suit and hard hat toiling away 
on deck or in a hot, sweaty engine room, 
performing manual labour, and typically of 
developing country origin. Suffice it to say, 
the profession is afflicted by a bit of a PR 
issue – plus a touch of classism and perhaps 
racism, dare it be said.

There is also the remoteness and unknown 
quality of who seafarers are and what they 
do. Most people have first-hand experience 
of flying on planes, associating them with fun 
holidays, honeymoons and family reunions, 
etc. Most have seen air crew at airports, 
some may even count them as neighbours 
or family members. But when was the last 
time the average person sailed on board a 
cargo vessel, let alone set foot on one? How 
many seafarers does the average person 
typically encounter, let alone know?

Even when we purchase a new pair of 
running shoes that entered the country by 
sea, our experience stops at the store, unlike a 
holiday where the flight is literally a part of the 
package. We don’t think of how those running 
shoes got there from the factory. Ships are 
those big floating, seemingly people-less 
objects that you might occasionally see in 
passing from afar – or maybe not at all if you 
live in a landlocked country.

EDITORIAL

Healthcare professionals may be working on the front lines, 
but seafarers are the lifeline of the global economy and 
communities the world over, responsible for transporting 
the bulk of all raw materials, fuel, food and manufactured 
goods, including life-saving pharmaceuticals, medical 
equipment and supplies, writes editor Melissa Otto.

Seafarers are  
 key workers 
and must be recognised as such

impact and fallout, and it is only natural 
for governments to want to close or 
tighten their borders, enforce mandatory 
quarantines, and go into some form of 
lockdown, amongst other mitigation 
and containment efforts. However, it is 
simply not feasible to keep everyone out. 
Exceptions need to be made, and indeed 
such exemptions are granted to special 
categories of individuals and professions, 
including air crew – but seldom sea crew.

Both air crew and sea crew command and 
operate large, complex, expensive cargo-
carrying crafts (whether people or goods) 
over distances near and far. What may come 
as a surprise to many outside the industry 

Yet despite the pivotal role they play in 
keeping our global supply chains moving, 
both in good times and especially bad, 
seafarers remain the unsung heroes in 
this pandemic – unfairly marginalised and 
largely invisible, in part due to the remote 
and little understood nature of their jobs. 
But out of sight cannot be used to justify 
out of mind anymore, nor can Covid-19 be 
used as grounds to refuse crew changes. 
People and governments need to recognise 
seafarers for the key workers they are, grant 
them that official designation, and allow 
safely managed crew changes.

The ongoing Covid-19 pandemic gripping 
the world is unprecedented in its scale, 
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machines, computed tomography scanners, 
magnetic resonance imaging (MRI) devices, 
analytical devices, medical dispensing 
machines, and other heavy hospital 
equipment are primarily transported by sea.

Seafarers are clearly key workers, hands 
down, even in the best of times. But 
ever since the global pandemic took 
off, crossing borders the world over, 

governments began shutting down 
these same borders – at the expense of 
shore leave, crew changes, and even 
critical medical assistance as mandated 
by international maritime law. This has 
resulted in numerous seafarers confined 
to their vessels and stranded at sea, with 
uncertain access to medical care. The 
impact on the profession and industry has 
been nothing short of dire.

Of the more than 1.5 million seafarers 
working on board cargo ships on any 
given day, an estimated 300,000 are 
currently overdue, working beyond their 
original contracts without shore leave and 
no idea as to when or where they might 
disembark to return home. According 
to the International Labour Organization 
(ILO), hundreds of thousands have been 
required to work more than the 11-month 
cap enshrined in its 2006 Maritime Labour 
Convention (MLC), with some crew still 
shipbound at 15+ months.

Conversely, just as many seafarers are stuck 
at home, prevented from joining ships to 
relieve their colleagues and earn a living to 
support their families.

“Many of these [overdue] seafarers will 
be experiencing adverse effects on their 
mental health and reduced ability to 
safely perform their roles in the face of 
increasing fatigue,” wrote the leaders of the 
International Chamber of Shipping (ICS) 
and trade union groups ITUC and ITF in a 
strongly worded joint letter to UN Secretary-
General António Guterres back in May.

“Additionally, stringent restrictions imposed 
by many countries, including denial 
of shore leave and access to essential 
medical assistance, is contributing to 
fatigue and exhaustion. We are concerned 
about suicide and self-harm amongst this 
vulnerable population of workers.”

Seafarers typically sign contracts for 4-6 
months, sometimes longer, followed by 
a period of leave. This may not sound so 
long to some, but there are several key 
factors to bear in mind. Firstly, seafarers 
work 10-12 hour shifts, seven days a week, 

without the usual leave or holidays of an 
office worker, often performing routine/
repetitive tasks that nevertheless require a 
high level of skill and constant professional 
attention. Secondly, seafarers are confined 
to their vessels and the same few 
colleagues for most of their contracts, with 
limited access to the internet and outside 
world generally. Thirdly, seafaring is not an 
occupation without risks.

Crew changes are thus essential to prevent 
fatigue and to ensure the well-being of 
seafarers as well as the safe operations 
of the ships in their care. Seafarers have 
homes, families and friends, lives they wish 
to get back to on land. As the International 
Maritime Organization (IMO) states, crew 
changes cannot be postponed indefinitely 
– certainly not if countries want to continue 
receiving essential goods, other cargoes, 
and to export. It cannot be all take and no 
give.

To join a ship, crew typically need to be 
flown to the designated embarkation port, 
just as they need to be flown back home 
upon being relieved by their replacements 
after completing their contracts, as ‘home’ 
is often in another country. The severe 
reduction in commercial flights, however, 
has made that a challenge: international 
seat capacity was cut by a staggering 
92% in Q2 2020 compared to baseline 
expectations, with a ~60% reduction 
forecast for the full year, according to the 
International Civil Aviation Organization 
(ICAO).
 
By far the most difficult crew change 
hurdle to overcome, however, has been 
the introduction of national travel bans and 
restrictions, internal lockdowns preventing 
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movement, mandatory quarantines, and 
other requirements (e.g., visas, travel 
permits, Covid-19 testing), which are 
constantly changing and inconsistently 
applied, turning what used to be a routine 
matter into the formidable – or impossible, 
as the case may be. 

Fleet personnel staff have been forced to 
work round the clock just to stay abreast 
of the constantly changing requirements 
in order to find whatever possible window 
of opportunity there may be to effect crew 
relief. Fielding calls and e-mails at all hours 
(due to time differences) in order to obtain 
and relay the many approvals required 
for crew movements under such stringent 
conditions and to arrange the necessary 
logistics have all become part of the ‘new 
normal’.

At Anglo-Eastern, we have made crew 
changes our top priority, as we strongly 
believe in honouring our contracts and 
doing the right thing by our family of 
dedicated seafarers, whether they be 
those in need of relief or those looking to 
recontract in order to earn again. Whatever 
we have been able to do, we have done, 
and what we have not been able to do, 
we are working on to resolve as soon as 
possible. Our goal is to return all overdue 
seafarers back to their homes and families 
within the third quarter.

On that front, our fleet personnel teams 
have been doing a phenomenal job, 
arranging some 14,000 crew movements 
(~7,000 joiners and off-signers each) across 
800+ vessels since the beginning of April, 
and participating in over 170 chartered 
flights to facilitate this. By nationality, we 
have relieved or signed on almost 10,000 
Indian seafarers, the remainder being 

Filipinos, Ukrainians, Latvians, Chinese and 
those of other nationalities. It has taken a 
tremendous effort to achieve these figures 
(which will no doubt have again increased 
by the time you read this), but we gladly do 
it with pride, respect and compassion for 
our seafaring colleagues.

But for the seafaring community as a whole, 
the issue remains without much progress, 
despite industry lobbying, calls for action, 
and IMO/UN involvement. The recent 
International Maritime Virtual Summit on 
Crew Changes hosted by the UK saw 13 
countries pledge to take action, and while a 
positive first step, it remains to be seen how 
this will be followed up and implemented.

Until then, the IMO summarises the situation 
well: “We are on the verge of a humanitarian 
crisis and a real safety issue – we cannot 
expect seafarers currently on ships to stay 
at sea forever. Many have already been 
on tours of duty significantly longer than 
the 11 months agreed by the ILO as the 
maximum length of seafarers’ contracts. It is 
the responsibility of governments to ensure 
seafarers and ships can continue moving, to 
enable the world to overcome and recover 
from the pandemic and keep the global 
economy afloat.”

At the end of the day, seafarers are 
key workers and governments MUST 
recognise them as such and allow crew 
changes. Governments cannot keep 
passing the buck on this critical economic 
and humanitarian issue, hoping that 
the next country will handle it, or the 
next. Rather, they need to step up to 
the occasion and do the right thing by 
supporting seafarers and crew changes in 
their own backyards, and they need to do 
this now. The world depends on it.
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 Submitted by Mrs Suman Das Debnath, wife of 3/O Hrishiraj Debnath, MT Challenge Pollux
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CREW CHANGE

What do you do when you have three ships at anchorage 
for as many months while waiting for the next project, 
but with overdue crew members who you can’t relieve 
due to widespread travel restrictions, closed borders and 
lockdowns, plus all ports in the area refusing chartered 
flights and crew changes?

3 ships, 2 ports,  
1 flight in special  
3-in-1 crew change permissions and frequent updates would 

be required to pull it off in late June as 
proposed, but it was the only way, so the 
best that could be done was to try.

Since the chartered flight was restricted to 
EU citizens, only Latvian seafarers could be 
flown in from Rotterdam to Ras Al Khaimah 
on short notice. With help from our Riga 
office, a total of 21 suitable joiners were thus 
quickly lined up to replace and top-up the 
19 overdue crew members (12 Russians, 7 
Latvians) identified for priority relief. Now, 
onto the next complication!

To conduct a three-ship crew change via 
one is not the norm. In fact, it’s downright 
unusual. Under normal circumstances, it 
would actually be prohibited, as ships are 
required to maintain strict crew, passenger 
and cargo manifests in order to prevent 
such illegal activities as undocumented 
immigration and smuggling, etc. But these 
were not normal times, and Dubai and Ras 
Al Khaimah are both emirates of the UAE, 
so Dubai thankfully granted permission on 
special humanitarian grounds.

Of the three heavy-lifts, the Triumph was 
chosen as the best candidate to handle the 
crew change, which began with the transfer 
of all seven Latvian off-signers to the vessel. 
This was done in close collaboration with 
the Dubai Maritime City Authority (DMCA), 
which had requested frequent crew manifest 

That’s the situation Boskalis found itself in 
earlier this year with three of its heavy-lift 
vessels – the MV Triumph, MV Trustee and 
MV White Marlin. On standby in Dubai 
anchorage, the three project ships could not 
relieve their overdue members as planned 
due to the ever-worsening global pandemic 
raging on outside, resulting in around half 
of the mixed Latvian and Russian crews to 
be overdue by nearly double their contracts 
in a number of cases.

At the time, the whole Middle East was shut 
off from inbound flights and crew changes, 
other countries in the vicinity were similarly 
impossible, and anywhere else would 
have involved far more than just a simple 
deviation, but an entirely new charted 
sailing for three vessels at considerable 
distance and cost. But with an increasingly 
frustrated group of overdue crew members 

who could also see how bleak their 
odds were to return home anytime soon, 
something needed to be done. But what?

After much liaising and negotiations, Boskalis 
was able to obtain special permission from 
nearby Ras Al Khaimah, one of the seven 
emirates of the UAE, for a one-off crew 
change strictly limited to one in-and-out 
chartered flight and one vessel. But Boskalis 
had three ships. Furthermore, a chartered 
flight from the EU made the most sense, 
except the EU was only prepared to receive 
EU citizens at the time, thus excluding any 
Russian returnees. So, what to do now?

Together with Anglo-Eastern, a complex 
plan was devised for what should and 
would have otherwise been a very 
simple matter to arrange under normal 
circumstances. Many approvals, special 

updates for each ship every step of the way. 
Once complete, the Triumph set sail for Ras 
Al Khaimah, ‘triumphantly’ reaching the Port 
of Mina Saqr on June 21. 

There, the off-signers had to await 
mandatory Covid-19 testing ahead of 
the chartered flight. This was performed 
the next day on June 22, with all results 
confirmed negative on June 24. The 21 
joiners arrived the following morning, 
and in a swift one-hour turnaround, the 
chartered flight was back in the air on its 
return trip to Rotterdam with the Latvian 
off-signers.

That same evening, the Triumph set sail 
for Dubai anchorage, arriving shortly after 
midnight. A launch was arranged the 
following morning to transfer those joiners 
intended for the Trustee and White Marlin, 
and to collect the 12 Russian off-signers for 
departure via Dubai International Airport 
by commercial flight, thus concluding the 
final step of an elaborate crew change in 
extraordinary times.

Special thanks to Boskalis, in particular 
Eugene Van Dodeweerd and Steve 
Ruyssers, the port authorities and agents at 
Ras Al Khaimah and Dubai, the master of 
the Triumph, as well as our Anglo-Eastern 
colleagues in Riga and Hong Kong for 
coming together to pull off this one-of-a-
kind crew change. A true One Team effort!

Relief crew on arrival at Mina Saqr Happy to be going home at last!



Such was the case with Bocimar’s brand-new 206,000-dwt 
bulk carrier built by Qingdao Yangfan Shipbuilding. 
Supposed to pass into Anglo-Eastern management in 
late December 2019, the escalating situation and travel 
restrictions pushed back the takeover of the MV Mineral 
Qingdao by six months, forcing the 20-strong all-Ukrainian 
crew lined up by our Odessa office to patiently sit it out 
for as many months.

Anglo-Eastern Ukraine and Bocimar, with support from 
our Antwerp office, tried everything in their power and 
beyond to find a way to solve the crew change problem. 
At some point, it became a matter for the ministries of 
foreign affairs to negotiate, but still there was no real 
progress on the radar.

After a few months of endless back-and-forths, a solution 
was finally found. The ship would initially be sailed by an 
interim crew of Chinese seafarers to Busan, South Korea, 
where an entirely rescheduled and relocated official 
takeover ceremony could be held on July 2, four days 

Good things come to those who wait  
CREW CHANGE

…for six months. Arranging the first crew for a newbuilding still at the 
shipyard may sound simple enough, being only half the job of a full-
fledged crew change given the absence of off-signers. But what if the 
new vessel happens to be at a shipyard in China at the height of a 
spiralling pandemic gripping that country and beyond? 

after which the Mineral Qingdao could receive her 
intended crew.

In order to comply with South Korea’s pandemic 
requirements, the Ukrainian crew arrived in mid-
June to fulfil two weeks of strict quarantine at a 
designated facility in Seoul, where even stepping out 
into the corridor was deemed a violation. Despite 
the unprecedented six-month delay and associated 
inconveniences, and as testament to the crew’s 
loyalty and professionalism (not to mention extreme 
patience!), not a single amendment or addition 
needed to be made to the original December 2019 
crew list.

The entire experience, as challenging as it was, showed 
just how critical it is to be and work as One Team, 
especially under such exacting conditions. Thanks to 
the joint efforts of Anglo-Eastern and Bocimar, and 
the unwavering commitment of the crew, this complex 
endeavour was accomplished with true flying colours.
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Is this the  
new normal?

We will evolve and adapt to a ‘new 
normal’, and just like older generations 
before us who framed their life stories 
in relation to major world events like 
the Great War or the Great Depression, 
we will no doubt recount our life stories 
to our children and grandchildren by 
delineating memories to a time before 
or after the Great Pandemic of 2020, 
writes our Singapore-based Technical 
Director Alain Van Thillo.

COVID-19

When I was younger, my grandmother used to recount 
her life stories to us, and like many others from her 
generation, occasionally the phrase “before the war” 
or “after the war” would come up in the conversation. 
Sometimes as a prefix, other times as a conversational 
footnote.

My grandparents’ generation lived through several 
significant world events that now seem so far removed: 
The Great War (World War I), the Great Depression, 
World War II, and the first man on the moon, to name just 
a few. These events were so significant that they were 
forever etched into the timeline of their memories, and 
people would recall stories from their past in relation to 
these defining moments in time.
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For people of my generation (born in the 1960s), and 
those born in more recent decades, it is difficult to think 
of a world event of such significance and magnitude that 
it would stay engrained in memory for the rest of one’s 
life. Maybe the 9/11 tragedy of 2001? For others, perhaps 
the passing of Princess Diana (1997) or Michael Jackson 
(2009) might qualify, with some reservations. But that was 
before.

Since the beginning of the year 2020, EVERYTHING (yes, 
EVERYTHING) that we have been doing since January 2020 
will forever be remembered as “during the Great Pandemic 
of 2020”, and everything from our past up to a few months 
ago will be labelled “before the Great Pandemic of 2020”. 
And that’s not just for me, but for all 7.8 billion people in the 
world.

In recent history, nothing has impacted our daily lives more, 
or on a scale this large, than the novel coronavirus now 
known as Covid-19.

Most of us probably thought that the December 2019 
outbreak in Wuhan, China, would be quickly contained and 
resolved. It would never reach our shores, everything would 
return to how it had been before, and life would go on as 
normal. Now we know otherwise.

At the time of writing, there have been over 18 million cases 
reported worldwide, around 170,000 new infections added 
to this figure daily, plus nearly 700,000 deaths. And we are 
still far from over it. The magnitude of the pandemic has 
taken on epic blockbuster-movie proportions that nobody 
would ever have believed if told this eight months ago.

But here we are, trying to move on, all of us doing our best 
to cope with the situation and live our daily lives, continuing 
to do our work, go to school, study, care for our families and 
run our businesses, the best we can.

The effects of the pandemic have been gradual in most 
countries. Starting off with “be careful”, “wash your hands”, 
“avoid travel”, “reduce contact” and “wear a face mask” to 
finally all-out lockdowns, with people imprisoned in their 

own homes, cut off from their social networks and the rest 
of the world, sometimes stuck in remote places, even at sea.

I don’t need to elaborate how the pandemic has caused 
unprecedented economic consequences, with businesses 
shutting down, people losing their jobs, and the tourism 
industry collapsing.

But us humans have always been good at adapting 
ourselves to new situations. That’s one of the reasons 
why we are still around after 200,000 years (longer if you 
count our less modern forebears). We tend to quickly find 
innovative ways and solutions to make ‘things work’ despite 
the challenges.

Up until March 2020, my parents (now in their 80s) had 
never ordered anything online, but now they are browsing 
Amazon, IKEA and online grocery stores like pros. My 
daughter, who was studying in Spain, managed to return 
home to Singapore just in time before the major outbreak 
in Madrid, completing her remaining courses online as 
well as her year-end exams via remote platforms from the 
comfort of her own room.

For us in the maritime industry, we also had to adapt fast. 
Several countries where our offices are located went into full 
lockdown mode, forcing colleagues to stay home yet still 
work in order to get the job done. Microsoft Teams is nothing 
new, being released as part of the Microsoft Office 365 suite 
in 2017, but most of us were not aware of its capabilities and 
functionality. Now we are. Zoom, the video-conferencing 
platform that has been around since 2013, was barely known 
to the wider public. Now you can’t escape it.

Businesses often come up with bright ideas to capitalise on 
situations, both good and bad. From various offers for work-
from-home bundle deals (single/double monitor, webcam, 
Bluetooth keyboard, mouse all included!) for easy set up 
with your laptop to food and other home delivery services, 
we are seeing a boom.

In Singapore, popular food delivery service foodpanda 
has increased its pool of drivers by 8,000 to deal with the 

huge increase in demand, while its competitor Deliveroo 
has had to similarly employ an additional 3,000 drivers 
since March.

Changes are coming fast, and we MUST adapt to survive in 
our industry. Remote vessel inspections and audits are new 
‘inventions’ that were born out of a need for compliance 
in a new world that is not so compliant nor cooperative. 
Our manning teams are finding new ways to send crew 
replacements to our ships in order to relieve our overdue 
crew and bring them home.

Nobody knows when this will be over, or if and when we 
can ever return to ‘normal’, but one thing we can be sure 
of is that for however long it may last, we will have adapted 
to this new reality and look at the way we live and work 
differently.

The novelty of life and work in the pandemic era is already 
over. For many of us, it has become the norm to wear face 
masks in public, to maintain social distancing, to purchase 
groceries and meals online or by phone app for home 
delivery, and to hold our daily meetings by video calls. 
‘When all of this is over’, some of our newfound ways of 
doing things will no doubt stick around. We found novel 
ways to get our jobs done, easier ways to shop, and 
discovered new interests.

Humans are resilient, and history has shown us that we can 
overcome hardships faced in the past. A wise and senior 
chief engineer once told me: “In the end, everything will 
be okay. And if it’s not okay, it’s not the end.” That phrase 
has always stuck with me through life. No matter how bad 
the outlook might seem, in the end, there will always be a 
resolution.
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No lockdown  
on learning

TRAINING & EDUCATION

AEMA’s Salini Krishnan, Faculty of English, reveals the 
challenges faced by the academy when it was forced, 
practically overnight, to shut down and switch from 
teaching in physical classrooms to virtual ones. But in true 
AEMA style, the academy rose to the occasion and took on 
the challenges head-on, applying its renowned innovative 
thinking and entrepreneurial spirit to ensure the continued 
delivery of quality education to its student cadets.
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After ten years of getting it just right, we 
needed to start from scratch. For teachers, 
it meant adapting to new ways of teaching, 
communicating and learning.  Some of 
us learnt more in the first two weeks of 
the lockdown than we probably had in all 
our years of classroom teaching! Valuable 
assistance came quickly in the form of various 
faculty development programmes and 
workshops organised by premier institutions 
across the country, aimed at making the 
transition as seamless as possible.

Armed with new knowledge, and 
committed as always to the continuing 
education of our cadets, the team at 
AEMA began to lay in place a framework 
for imparting theoretical instruction in a 
manner that would be (for the most part) 
analogous to the experience the cadets 
would have had in a physical classroom.

We chose the video-conferencing app 
Zoom as our platform for teaching, 
because it is simple, user-friendly and 
interactive, providing both teachers and 
learners with a flexible set of tools that can 
be used to keep engagement high during 
virtual sessions. Once online etiquette and 
expectations were established, classes 
quickly gained momentum.

Faculty were encouraged to explore 
all available resources and teaching 
applications in order to make the 
experience more engaging for their 
students. Soon enough, game-based 
classroom response systems like Kahoot! 
were introduced to complement tests and 
assignments given out on video uploading 
applications like Flipgrid to better engage 
the cadets and help them feel seen and 
heard.

In the aftermath of the World Health 
Organization’s designation of the novel 
coronavirus as a pandemic on March 
11, universities and colleges across the 
world shut down in rapid succession 
to help control its spread, as did many 
other institutions and businesses. Anglo-
Eastern Maritime Academy (AEMA) was no 
exception from the unprecedented mass 
closures, and truth be told, we did not see 
this coming.

We did not think schools, colleges and 
universities would empty out overnight. We 
did not anticipate a mass exodus from the 
usual, familiar brick-and-mortar classrooms 
to the invisible confines of virtual 
e-learning spaces. But over the course of 
one working week, we went from full onsite 
operations to complete closure; from 
following a tried-and-tested methodology 
set to a rigid academic calendar to creating 
a rearranged online learning curriculum.



Jobaneet Singh Dhaliwal, DNS 20/2

“The online classes by AEMA faculty have 
been a very successful way of teaching 
us cadets and completing the syllabus 
of our pre-sea training course. The 
declaration of the nation-wide lockdown 
did not prove to be a problem for AEMA, 
and in no time the setup for online 
classes was established, which kept us 
cadets on track with the syllabus and our 
overall training.

The duration and schedule of these 
online classes was well thought out, 
due to which they remained interesting 
throughout. The classes were highly 
interactive; we were motivated by our 
mentors to ask as many doubts and 
questions as we could so that we could 
get a good understanding and clarity 
of the topics being taught. The teachers 
have been very co-operative during this 
time; apart from the classes, we were 
also sent electronic copies of the notes, 
question papers, etc.

All in all, I give a BIG THUMBS UP to 
these classes, and especially to the 
people who put in so much effort for us. 
A very heartfelt thank you to all of you.”

Ambarish R., DNS 21/1

“Instead of waiting for the lockdown to 
end, Anglo-Eastern Maritime Academy 
started conducting Zoom classes from 
the very beginning, keeping us, the 
students, ahead of everyone in terms 
of syllabus. It is an easy, uncomplicated 
platform that allows us to maintain a 
connection with our teachers, studies

and captains during this nationwide 
lockdown.
 
The online classes are conducted in a 
proper manner. We are given breaks 
between classes, so that we don’t strain 
our eyes too much. Another positive 
is that even if someone misses a class 
or some important part of the lecture, 
recordings are shared amongst the 
students, so that they can have access to 
it later on.”

Sri Shirisha Bennabhaktula, GME 29

“The training that our academy has tried 
to achieve through a virtual platform is 
as excellent as would be otherwise. We 
were one of the first online academies to 
start classes as soon as the lockdown was 
announced. With repetition of the whole 
syllabus after DG Shipping announced 
digital preparedness and specified 
guidelines for online training, we were 
ahead in the race of learning. The virtual 
learning experience taught us lessons in 
life and shipping alike: ‘The show must 
go on!’”

Satyam Raj, DNS 21/2

“Online classes at AEMA are the  
combined efforts of the faculty and 
administration to provide us with 
continuous education. What I like the 
most is that I can learn everything in the 
comfort and safety of my home. Although 
it is difficult to get practical experience, 
it provides new ways to practise and 
test ourselves in real-time through many 
online assessments available on the 
Internet. We have also been provided  
with video lectures and e-learning 
material to revise and clear any doubts. 
My overall experience has been very 
enriching and full of learning.”

PEOPLE

Evaluation was the next hurdle to be 
tackled. Comprehensive time-bound 
assessments to track students’ progress 
and to identify those who may be 
struggling are essential in education. 
The format that was finally agreed upon 
was a combination of online objective 
assessments via existing company 
platforms (e.g., AEMA website, CMS portal) 
and/or subjective assessments via virtually 
supervised time-bound examinations, 
coupled with oral tests.

We would like to think we scaled a 
mountain. We would like to think we 
worked together to develop another batch 
of world-class seafarers. But we would be 
delusional to think we did it alone. 

At AEMA, there are always scores of 
hands and minds that work invisibly and 
constantly, so that when we sit down in 
front of that screen to do our jobs, that is all 
we need to do. Acknowledgement is also 
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due to our cadets. As natives of the digital 
world, they have been appreciative of, 
and even patient and helpful towards their 
digital-immigrant teachers. Despite the 
obvious lack of proximity, they keep us on 
our toes and have been very forthcoming 
with feedback.

Just a few months ago, we did not 
anticipate the direction this journey would 
take. We questioned how equipped 
we were, we doubted our ability to 
motivate and engage our students, and 
we lamented the loss of teaching as we 
knew it. But now we can confidently say 
that we have, for all intents and purposes, 
succeeded in bringing learning to people 
when we could not bring people to 
learning. And what resounds through it 
all are the words of AEMA Principal Capt. 
Sureen Narang, who with unwavering faith 
in the early days of the pandemic promised 
his team: “The classroom will be recreated. 
The show will go on.”

Student Feedback
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AEMTC Ukraine

But as the situation worsened, stricter 
social distancing requirements were 
introduced, forcing courses to move 
online, with webinars serving as the key 
method of delivery. Identical to offline 
course programmes, both in terms of 
length and scope, the only additional 
requirements were largely technical 
in nature: a decent computer, stable 

internet connection, and a quiet location 
for learning.

The new online environment brought 
about many positive aspects, some of 
which are likely to remain in place even 
after that sunny day when the pandemic is 
over and the entire world is back on track. 
For instance, all hardcopy forms and tests 
became electronic, thus saving paper, 
ink and filing space, with the added 
advantage of automatically calculated test 
scores.

Distance learning also made it possible 
and easier for seafarers living outside 
of Odessa and beyond to join training 

Every challenge, no matter how unprecedented, comes 
packaged with new opportunities, reports our Anglo-
Eastern Maritime Training Centre (AEMTC) in Odessa, 
Ukraine, which, like AEMA, had to work through the 
challenges of how to continue delivering quality training in 
an environment of social distancing and lockdown.

TRAINING & EDUCATION

courses, while the trainers themselves 
had the opportunity to partake in 
webinars by the likes of DNV GL, UK P&I, 
the Nautical Institute and other external 
parties, as well as AEMTC Mumbai/Delhi 
and the Hong Kong office.

Overall, despite five months of social 
distancing and lockdown, AEMTC Ukraine 
managed to train more than 700 seafarers 
via 40 webinars and 60 classroom-based 
sessions and practical courses. With 
restrictions currently easing, the training 
centre will gradually resume practical 
courses in small groups, while theoretical 
courses will continue to be conducted 
online.

In Ukraine, restrictive measures were 
imposed in mid-March. Earlier, it was still 
possible to carry out training courses 
in small groups of up to eight people. 
During that period, taking people’s body 
temperatures, wearing face masks, thorough 
cleaning of the classrooms, and additional 
sanitary measures were integrated into 
everyday operations and training routines.
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Safety video earns praise and 
Safety STAR win for C/O 

RECOGNITION

Launched at the beginning of 2018 by our Hong Kong 
Tanker Division, Anglo-Eastern’s inaugural Safety STAR 
programme is now in its third year of recognising and 
rewarding crew for their voluntary contributions towards 
enhancing and promoting safety on board.

The year 2020 may be unexpectedly 
challenging, but as much as possible it 
remains business as usual, with shipboard 
safety still a top priority like always. In that 
regard, we are pleased to announce our 
first Safety STAR winner of the year: C/O 
Mrugeshkumar Balasubramanian, who until 
the end of July had been serving on board 
the MT Marine Hope.

Mr Balasubramanian recognised the value 
of creating an informative safety video for 
non-crew members (supernumeraries) 
and visitors to his vessel, much like what 
they screen for passengers on commercial 
flights. The rationale for making the video 
was also similar: to help non-crew members 
and visitors recognise emergency situations, 
know how to remain safe, and what to do in 
different scenarios.

In the six-minute video, he clearly 
presents crucial information, supported 
by real examples and (with the help of a 
colleague) step-by-step demonstrations, 
covering such points as how to recognise 
the ship’s emergency alarm, where to 
locate safety equipment, how to don a 
life jacket and immersion suit, and how 
to evacuate the ship if required. This 
knowledge could be potentially life-saving 
for those who are not trained seafarers, 
and his example will surely be taken into 
account for other vessels.

“I was very impressed with the dedication 
to safety and the innovative idea of a 
video for visitors. It’s the first time in my 
career to have seen such a familiarisation 
video,” remarked one ABS class surveyor. 
Concurred one of our senior auditors: “A 
lot of work and innovation was put into the 
familiarisation video.”

In addition to the safety video, Mr 
Balasubramanian took it upon himself 
to ensure that his colleagues were well-
trained and knowledgeable with respect 
to shipboard safety and emergency drills 
and duties. He also took the initiative to 
intuitively colour-code gauges to minimise 
confusion and error during operation, 
make safety covers for the hydraulic valves 
on the cargo control room mimic panel, 
and generally help improve life on board 
both from a safety and social perspective.

Well done and congratulations to Mr 
Balasubramanian on earning a place in 
our Safety STAR ‘Hall of Fame’ and for 
being such a positive influence. Keep up 
the excellent work!

C/O Mrugeshkumar Balasubramanian
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Like Anglo-Eastern, safety has always been 
a priority at Boskalis, which led to the 
conceptualisation and 2010 launch of NINA 

as a way to strengthen the company’s 
safety culture through the setting of 
clear standards and safety behaviour 
expectations. At the heart of this lies 
five core values and five rules (see 

the poster at far right).

Recognising that health and safety 
risks differ across projects and 

locations, NINA aims to provide 
the right tools to assess 

the risks at hand, take 
appropriate measures, and 
communicate accordingly. 
Ultimately, NINA makes 

people aware of their own 
responsibilities for safety, and 

encourages them to take action 
if operations are unsafe, and to 

approach others if they are at risk. 

 To mark the special occasion of 
NINA’s tenth anniversary and five 
years at Anglo-Eastern, a celebratory 
event was held in the new Hong Kong 
office on May 29 for all technical 
and support staff connected to the 
Boskalis fleet.

Kicking-off the event was Anand 
Sharma, Managing Director, 
Technical, who welcomed the 

almost 30 attendees gathered 
in the town hall collaboration 
space. This was followed 

by an opening address 
delivered via video 

call by Eugene Van 
Dodeweerd, Boskalis’ 
Director of Offshore 

NINA celebrates 
tenth birthday

ANNIVERSARY

This year marks a decade of NINA, Boskalis’ highly successful “No Injuries, 
No Accidents” safety programme. The year 2020 also represents five years 
of NINA at Anglo-Eastern for its nearly 20-strong managed fleet of Boskalis 
heavy-lift and offshore support vessels. 
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Fleet Management. Besides the office 
team, extra thanks was extended to their 
colleagues at sea for constantly striving for 
an incident-free environment on board.
 
A specially made NINA cake was then 
unveiled for cutting, after which the group 
participated in a team-based activity 
designed to test their knowledge of the 
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programme’s core values and rules. The 
event concluded with more food and 
drinks, including NINA cupcakes, plus 
gifts for everyone as a show of thanks for 
all their hard work as part of the Boskalis 
team.



He boarded a Japan Air flight in Mumbai, 
arriving several hours later at Narita 
International Airport in Tokyo, Japan. After 
a couple of hours of transit time, he took a 
domestic flight from Tokyo to Oita, where 
he was transferred to a small boat to reach 
the anchorage, where he boarded the MV 
Mineral Zulu, a Capesize bulk carrier and 
one of the largest vessels under Anglo-
Eastern management at the time. That was 
on the evening of 18 June 1995.

On 17 June 1995, an anxious young man 
bid an emotional farewell to his dear 
mother and two younger siblings as he 
left home to take his first overseas flight to 
join his first vessel. He was as much excited 
about this journey of his dreams as he 
was concerned about the road ahead. But 
one thing that gave solace to him and his 
worried mother was their faith that he was in 
the hands of a very responsible and caring 
employer of good repute: Anglo-Eastern.

A feeling of uneasiness descended 
upon him as he stepped on board for 
the first time, but very soon he settled 
into his new environment to begin the 
voyage of a lifetime. Down the years, he 
trained rigorously and served on board 
relentlessly, while picking up his stripes 
at different stages of his career. Twenty-
five years on, he now stands tall and firm, 
commanding vessels for the same revered 
and trusted company, Anglo-Eastern.

This is the story of the undersigned.

A silver jubilee is undoubtedly an 
occasion to cherish and celebrate.  Upon 
completing 25 years of service with 
Anglo-Eastern in June this year, I wish 
to remember my late father, Mr Flaviano 
D’Souza, because my long innings with the 
company was in fact due to him. He was a 
humble employee of Anglo-Eastern, very 
content with his job and the company, and 
as a teenager, I recall him narrating to me 
his wonderful experiences at sea. 

But as fate would have it, his young life 
was cut short abruptly in the MV Mineral 
Diamond tragedy in the summer of 
1991. The Mineral Diamond went down 
without a trace during a severe storm in 
the South Indian Ocean while en route 
from Port Dampier, Australia, to Ijmuiden 
in the Netherlands, taking with her all 26 
hands on board. He had left home just a 
fortnight before, and the shocking news 
of this tragedy within a few days of joining 
devastated our peaceful family life.

Anglo-Eastern is known as a caring and 
compassionate employer of seafarers, 
having even won several awards for the 
same, and this was ably demonstrated in 
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25 years of service  
with Anglo-Eastern

CREW PROFILE

Capt. Felino D’Souza fondly recounts growing up together 
with Anglo-Eastern in this touching personal account of 
memories and musings from the last 25 years.

the immediate aftermath of the tragedy. 
In those testing times, my grieving young 
mother, with three college/school-going 
kids under her care, received good moral 
support from AEBLO. I am sure it was 
also the case with all other families of the 
Mineral Diamond crew.

Later, following my graduation from 
college, Anglo-Eastern gave my family a 
further new lease on life by offering me 
a place in their pre-sea training course 
in October 1994. The real worth of an 
employer lies in the level of support and 
welfare it offers to its employees, especially 
in times of need. Employee retention is 
direct testimony of this noble quality, and 
as we all know, Anglo-Eastern has always 
scored high in this regard.

Capt. Felino D’Souza with his wife Vylona and their two sons Vaughan and Vauldan

Capt. and Mrs D’Souza at sea
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Today, my mother, Mrs Antoneta G. 
D’Souza, is a proud mother of two sons – 
one a Master Mariner, the other a doctor 
– and a well-accomplished daughter. She 
sends her very best wishes and blessings 
to the entire management team of Anglo-
Eastern in my silver jubilee year with the 
company.

Incidentally, after my pre-sea training, I 
was selected to join my first vessel, Mineral 
Zulu, as recounted earlier. The name 
“Mineral” kept ringing in my ears the whole 
time, bringing to mind my beloved father’s 
fond memories, as well as my own fears of 
the Mineral Diamond tragedy. However, 
there were some unique moments from my 
first vessel that I will cherish for a lifetime.

One of them, curiously enough, was a 
photo caption contest announced in 
the June 1995 issue of Anglo News, 
the precursor to LeaderShip. If I recall 
correctly, it was a picture of Mr Peter 
Cremers standing on stage by the side of 
a young lady. I cheekily captioned it “Bald 
and beautiful”, and to my utter surprise 
I walked away with the USD 100 prize! 
Later that same year, I was again featured 
in Anglo News while delivering an Indian 
Independence Day speech on board the 
Mineral Zulu. Small gestures they may be, 
but this convinced me that Anglo-Eastern 
offers a level playing field to all staff, cadets 
included.

Then came a hat-trick of sorts, participating 
in the dry-docking of my first three 
consecutive vessels: Mineral Zulu, and 
the container ships MV Canmar Conquest 
and MV Canmar Endeavour. These dry-
dockings were in different parts of the 
world under the stewardship of Mr A.K. 

Banerjee, Mr S.K. Mohanty and Mr C.P. 
Lilauwala, respectively. It was a great 
learning experience and an early start to 
a wonderful journey that has taken me to 
several other dry-docks and shipyards in 
higher ranks.

With every stripe I earned, the shoulders 
got heavier. But with excellent guidance 
from my seniors in my formative years, 
and unflinching shore-side support 
from across all departments during my 
command years, it has been an extremely 
fulfilling experience, culminating in the 
receipt of my long-service award at the 
hands of Mr Peter Cremers, which was 
another memorable milestone in this long, 
wonderful journey of my life with Anglo-
Eastern.

Speaking of which, growing up with Anglo-
Eastern has been a truly unique experience 

for me. Just as the company has seen me 
grow, I have seen the company grow. From 
my first visit to the old Anglo-Eastern office 
in Maker Chambers to subsequent offices 
in Sanox Centre, Kalpataru Centre, and 
now in Mumbai’s spacious Leela Business 
Park, it has been great to see Anglo-Eastern 
evolve, prosper and expand over the years.

And just as it has been unique for me, so 
too has it been for my family, who have 
sailed with me on several occasions, 
experiencing first-hand a life at sea and 
the high-quality standards maintained 
on board. Always made to feel welcome, 
they have enjoyed many great moments 
at sea, and my sons Vaughan and Vauldan 
still cherish those fond memories of their 
younger days on board. They have a lot 
of friends from amongst the sea staff they 
sailed with, who still keep in touch with 
them regularly.

The late Flaviano D’Souza

Amongst the key factors driving Anglo-
Eastern’s success story is the company’s 
no-nonsense safety culture and highly 
professional work environment and 
support network. Anglo-Eastern’s safety 
culture was instilled in me since my very 
first day at sea, and it continues till this 
day. Safety at sea will always hold special 
significance for me, having endured the 
tragic, untimely loss of my father at a 
young age. It has been, and will always be, 
my endeavour to ensure that all seafarers 
sailing under my command return to their 
families safe and sound. I am aware they 
have loved ones waiting for them back at 
home, just like how we used to eagerly 
await my father’s return each time he went 
to sea.

It is thus comforting to know how much 
Anglo-Eastern values and supports 
safety. Shore-based support, as noted, 
is commendable. Our training centres 
are doing a wonderful job on the crew 
training front, as is our academy for cadets. 
Our welfare department also continues 
to do an amazing job of reaching out to 
seafarers’ families in times of need, and 
are always willing to answer questions 
and help those ashore or at sea. Taken 
together, this serves to further enhance 
onboard operational safety and efficiency.

With many fond memories to cherish all 
through these wonderful years, I can say 
with pride that I have had a brilliant 25 
years with Anglo-Eastern thus far, and look 
forward to many more fulfilling years to 
come before happily retiring my stripes. 
Thank you!

Capt. Felino D’Souza
Master, MV Livorno Express

Capt. D’Souza with his mother
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certainly love both the idea and the initiative, and am sure 
Marvel and DC would, too!
 
Not to be outdone, our Indian and Sri Lankan crew on 
board the MV AM Quebec also organised a costume 
competition that saw many equally incredible outfits, 
including several superheroes and a very aptly cast 3/O 
Sunal Sharma as Superman, right down to the hair. 

Capt. Jack Sparrow (C/E J.A.I.K. Jayakody), however, 
deservedly claimed the top prize, with Achilles of Troy and 
Trojan War fame (2/E Sumedha Gunatilake) and a comical 
tribal warrior (3/E Damitha Ariyarathne) winning second 
and third, respectively. We’d also like to give a special 
shout-out to Capt. Chetan Chugh as Count Dracula.
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JUST FOR FUN

Seafarers are key workers, yet they 
remain the unsung heroes in this 
global pandemic. But unsung or not, 
heroes they most certainly are, and as 
we all know, all heroes – especially the 
‘super’ kind – require costumes!

Seafarers,  
our unsung
              heroes

To help lighten the mood and create some good cheer 
on board, our Filipino crew of the MT Crystal Valerian 
decided to harness their incredible resourcefulness and 
handicraft skills to reveal to us the true (super)heroes 
they really are, and we were not disappointed!

For “The Unsung Heroes” competition, a list of popular 
Marvel and DC superheroes was drawn up, after which 
a random draw was held to determine each crew 
member’s superhero fate. They were then tasked with 
recreating their characters using whatever materials they 
could find on board, such as discarded boxes, unused 
rugs, shower curtains, even mop heads.

The elaborate costumes were ‘super’ impressive to say 
the least, with Batman (A/B Edmar Jun Marfil) taking top 
prize, followed by Wonder Woman (Oiler Marlon Estores) 

The other Fantastic Four (MT Crystal Valerian)

Top three winners of the MV AM Quebec

and Thor (Oiler Jefferson Tuangco) tied in second place, 
and Aquaman (A/B Jan-Louie Dela Sierra) and Deadpool 
(Ch/Ck Darwin Jay Reyes) tied in third. Personally, we love 
Wonder Woman and Aquaman – or perhaps we just have 
a thing for mop heads?
 
All other superheroes were rewarded for “showcasing 
their hidden talents and good craftmanship”, we are 
told, in this “simple way to boost crew’s morale during 
this time of crisis”. Well, sometimes simple is best. We 

Misfits and superheroes unite! (MV AM Quebec)

Some of the unsung (super)heroes of the MT Crystal Valerian
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Anglo-Eastern takes on  
Fleet Management  
in badminton friendly

Kapil Kharkwal, and Gautam Gosain/
Satvir Chahar – interestingly all from our 
Technical/Tanker teams.

Of the 16 back-to-back matches played, 
Anglo-Eastern won a total of nine, giving 
the AESMashers a two-match victory 
over Fleet Management. Also of note are 
Abhishek/Bopanna and Bharat/Sumeet, 
who were the only doubles pairs to win 
three of their four matches.

July 4th may be known as 
US Independence Day, 
but in the smaller universe 
of Hong Kong’s ship 
management sector, it will 
forever go down in history 
as the day Anglo-Eastern 
triumphed over rivals Fleet 
Management in a one-day 
badminton friendly.

COMPETITION

Paddle action at sea
Another popular racket sport, 
especially at sea, is table 
tennis, which is what the crew 
of the MV Saga Faith decided 
to play for some exercise, 
stress relief and motivation 
during the ongoing pandemic. 

Thanks to 2/O Rajeshkumar 
Bariya for sharing!

Congrats to the team and well done to all 
of our players, who will no doubt be back 
for a showdown with Fleet Management 
in the near future in order to hold on to 
our title. All jesting aside, it is great to see 
this kind of friendly competition between 
rival companies, where the main driving 
force for competing is a genuine passion 
for the sport, as was the case here. Well 
played!

The informal doubles tournament was 
held during a period when Hong Kong 
was not in strict face-mask and social 
distancing mode, so when gatherings and 
sporting events were still permissible (oh, 
how we long for those times again!).

Held over the course of the morning, 
the two sides of eight players (four 
doubles teams each) faced off at Ap 
Lei Chau Sports Centre. Playing for 
the AESMashers (did you see what 
we did there with the name?) in our 
dazzlingly blinding team shirts were 
Abhishek Rai/Bopanna Mandana, Bharat 
Khanna/Sumeet Gupta, Bipin George/
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MAN unites with  
AE for FIVA training

ENGINEERING

At first glance, this may sound like a high-profile football training 
match, but for hardcore engineers, it represents something far 
more enthralling: a deep-dive training session into ME engine fuel 
injection-valve actuation (FIVA) valves. Say what?

Electronic engines are increasingly the 
norm in today’s shipping industry, being 
a much more efficient, cleaner alternative 
to traditional camshaft engines. Besides 
being camless and thus simpler by design 
with longer overhaul intervals, electronic 
engines feature a user-friendly interface, 
enhanced precision and accuracy, self-
monitoring capabilities for optimal 
performance, lower fuel consumption, and 
better emission characteristics.

One of the leading manufacturers in 
the field is MAN B&W, which is highly 
regarded for its range of ME electronic 
diesel engines. Many of our own vessels 
under management are fitted with ME 
engines, so in order to remain up to 
speed on the latest technologies, a two-
hour training session on FIVA valves was 
organised in our new Hong Kong office on 
July 3 in co-ordination with MAN Energy 
Solutions.

For those less technically aware or 
unfamiliar with ME engines, FIVA stands 
for fuel injection-valve actuation. A FIVA 
valve is thus what controls the fuel injection 
(introduction of fuel for combustion) and 
exhaust valve actuation (opening/closing 
of the exhaust valve) of an ME engine, so is 
central to operations and an essential wear 
part.

The event was attended by almost 50 
vessel managers, fleet managers and 
fleet directors, occupying the whole town 
hall area. Led by MAN Energy Solutions 
technical consultant Tommy Hammer 
Jensen, the training session featured a 
cross-section of an actual FIVA valve for a 
better understanding and explanation of 
this critical ME engine component.
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TECHNICAL

He explained there are two types of FIVA 
valve, depending on engine bore diameter: 
FIVA I (main spool diameter of 45mm for 
an engine bore diameter of ≤700mm) and 
FIVA II (main spool diameter of 60mm for 
an engine bore diameter of ≥800mm). 
A number of brands/models exist on the 
market, namely MAN Diesel & Turbo with a 
Parker or MOOG proportional valve, Bosch 
Rexroth FIVA valve, Curtis Wright FIVA valve, 
and Nabtesco FIVA valve.

When changing from one make to 
another, Mr Jensen emphasised the 
need to change all FIVA valves across 
the engine’s hydraulic cylinder units 
(HCUs) to the same make. Furthermore, 
valve feedback sensors must not be 
interchanged between HCUs, as each one 
is calibrated for the designated HCU only.

A large portion of time was then spent 
on discussing different HCU events, and 
how to troubleshoot these from ashore 
based on the data charts relayed from the 
vessel. Four main scenarios were examined 
in detail, after which the focus moved 
on to the importance of system lube 
oil cleanliness and the best method for 
checking this.

Since the clearance between the spool 
and valve body is minimal, even very fine 
particles in the system oil can be enough 
to scratch the spool and wear it out. While 
the cleanliness of hydraulic oil is typically 
checked by laser, this is not a suitable 
method in the case of system oil, since 
the latter contains harmless soot, small 
water droplets and air bubbles, etc., which 
would be unnecessarily counted. These 

can be excluded using a microscope, 
however, which is MAN Diesel & Turbo’s 
recommended checking method (ISO 4407).

Another source of contamination of 
system lube oil is water. The maximum 
permissible water content is 0.2% to 0.5%, 
and only then for a very short period 
of time. However, Mr Jensen strongly 
recommended that water contamination 
be removed as soon as possible to avoid 
compromising the system oil’s lubrication 
properties and thus wear to the FIVA valve.

Following the training presentation, the 
participants were invited to ask questions 
and examine the FIVA valve (with control 
valve) cross-section to provide a better 
visualisation of how the component works 
and what can go wrong. All in all, it was a 
fruitful training session for the technical 
management team.

Cross-section and annotated diagram of a FIVA (fuel infection-valve actuation) valve
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Augmented reality has been around 
for a while and is being used more and 
more in shore-based applications, where 
signal strength and bandwidth can be 
guaranteed. Most vessels are not capable 
of providing this apart from offshore and 
cruise vessels, where onboard networks 
linked to high bandwidth communication 
systems are the norm.

While there are many companies 
marketing AR technologies, there are 
very few that have experience of the 
issues specific to vessels. Luckily we 
found a company that had already been 
involved in the remote commissioning of 
FPSOs (floating production storage and 
offloading vessels) in Brazil and could 
thus understand what we were talking 
about!

Turning the outline of a vision of what might 
be possible into steps towards actual (or 
should that be augmented?) reality requires 
a big leap, but that leap is necessary to get 
the ball rolling and make things happen. We 
took that leap by reaching out to Boskalis 
and the engineering technology vendor 
Booth Welsh to plan a trial on board the MV 
Boka Atlantis during a recent port call.

With our vessel manager on board, 
together with an operator from Booth Welsh 
wearing the AR headset and an audience 
in Glasgow directing his movements via 
Microsoft Teams, the tour of the offshore 
support vessel began! For some added 
realism, the vessel Wi-Fi network decided 
to unexpectedly drop out, but luckily a 4G 
dongle quickly saved the day.
 
Conducting the test using 4G demonstrated 
that good communications could, in fact, be 
maintained until reaching the lower decks 
and engine room. Fortunately, 4G tethering 
is often possible when a vessel is working in 
the field, since many rigs and installations 
have their own connections (there are now 
various 4G networks available offshore, such 
as subscription-based Tampnet). In order to 
fully utilise the system, however, good Wi-Fi 
signal strength or 4G boosters would be 
needed in these areas.

The quality of the images received back 
in the Glasgow office was impressive, with 
shore staff able to easily pick out close-up 
details. The ability to add information to 
the viewing screen was also tested, though 
more practice would be required in this 
area to better utilise the overlay feature.

So, what do we think we can achieve with 
this technology that a cadet with a GoPro 

Four eyes are better 
than two: Exploring  
AR onboard support
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Augmented reality (AR) for remote onboard support 
in the offshore sector shows promise, reports Douglas 
W. Lang, Group Managing Director of Offshore, after 
recently trialling a solution on board the offshore 
support vessel MV Boka Atlantis.

diagnostics into a team effort between 
vessel, office and the manufacturer’s 
support. The necessity to communicate 
back and forth inevitably slows the 
process, and even worse, if the final 
conclusion is that a service technician is 
required, then either the vessel has to 
make an unscheduled port call or arrange 
a very expensive transport by helicopter.

If there was a way to reduce the 
requirement for direct intervention by 
shore support, then significant cost 
savings could be possible as well as 
reduced downtime. It was against this 
backdrop of high-cost intervention 
support that Anglo-Eastern Offshore 
started to explore the potential for 
augmented reality (mixed reality) 
technology.

Reducing downtime/off-hire to an absolute 
minimum is a significant part of our focus 
across the group. For the offshore sector, 
downtime can have very significant direct 
costs, but also knock-on indirect costs. 
One link in the chain going offline can 
mean that hugely expensive assets and 
manpower are left idle. As a result, Anglo-
Eastern Offshore plans and implements 
practices and procedures to ensure the 
absolute minimum amount of off-hire. Not 
only is our reputation at stake, but that of 
the vessel and owner.

If we do have a failure, the expectation 
is that it gets rectified as quickly as 
possible. However, this often entails 
additional support from the office as 
well as manufacturers. The sophistication 
and complexity of components turn fault 
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could not? Below is a list of some of the 
things we have thought of so far, but we 
realise we are only scratching the surface:

• Continuous vessel inspections, as 
opposed to compressed inspections 
during port calls, which could reduce 
or replace the need for physical 
inspections by shore staff

• Remote audits by class have already 
taken place during the lockdown, and 
such AR technology could greatly 
increase the efficiency of the process

• Faster feedback and support to 
resolve issues

• Service technician support enabling 
better decision-making

• Increased reliability of maintenance 
tasks by having peripheral access 
to drawings, photos, videos clips, 
installation sequences and operating 
procedures

• Animation of the correct procedure 
can be overlaid on the lens to remove 
uncertainty

• An expectation that equipment 
suppliers will adapt their support 
documentation to exploit augmented 
reality

• Enhanced medical diagnosis from 
shore medical facilities

“Augment” is the key word to note in this 
development. This is not a revolution; 
it is another step in the evolution 
towards improving onboard reliability, 
increasing support for our ship staff who 
are required to use ever-more complex 
machinery, and recognising the fact 
that we often need expert input. It will 
not replace the onboard expertise and 
competencies; it will only augment 
them.   

On July 8, South Korea’s Hyundai Mipo Dockyard commenced, certified and 
celebrated the steel-cutting of Hull No. 8278 – the first step in constructing 
a vessel, in this case a 38,000-cbm class LPG/VCM carrier project managed  
and supervised by Anglo-Eastern Technical Services (AETS).

What makes this newbuilding so unique and worth mentioning in the 
infancy of its construction is the fact that it is the world’s first LPG dual-fuel 
vessel in the mid-size market.

An LPG dual-fuel vessel features a modified diesel engine designed to 
primarily run on LPG, with diesel as the secondary fuel. As such, it is a 
much cleaner and greener option than a conventionally fuelled ship, 
offering significantly improved particulate matter (PM) and NOx emission 
characteristics. Furthermore, being an LPG carrier in this instance, the 
vessel can essentially run on its own cargo.

In terms of timeline, the project was first discussed with the owner in 2018, 
but did not kick-off until last year, from which time AETS has been involved 
every step of the way, from contract negotiations, specification discussions 
and plan approval to newbuilding supervision. If all goes according to 
schedule, the keel can be expected to be laid by year-end, with delivery in 
the summer of 2021.

Steel-cutting 
ceremony 
for world’s 
first mid-size 
LPG dual-
fuel vessel

NEWBUILDING

Proudly project managed  
and supervised by 
Anglo-Eastern Technical 
Services!
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Welcome to the 
Anglo-Eastern  
family

MEET THE FLEET 

We take great pride in our growing 
family and warmly welcome each 
and every new member that joins 
us. Below are our most recent new 
joiners since the last issue until  
the end of July 2020. Fair  
winds and following seas!

MV Maersk Amazon

 
DATE VESSEL NAME VESSEL TYPE CAPACITY OFFICE MASTER CHIEF ENGINEER OWNER

26 May 2020 Lowlands Teal Bulk carrier, Post-Panamax 95,300 dwt Singapore Moises B. Deniega Noel M. Sobrepeña CLdN
05 Jun 2020 Fairchem Angel Tanker 25,202 dwt Singapore Rajesh K. Kamalanathan Cyrus K. Daruwala Fairfield
08 Jun 2020 CL Daliao He Bulk carrier 80,876 dwt Hong Kong Cui Jianmin Wu Mingchen Sumec Ocean
02 Jul 2020 Mineral Qingdao Bulk carrier 206,000 dwt Antwerp Tao Yi Chen Li Bocimar
04 Jul 2020 Champion Pleasure Tanker 105,852 dwt Singapore Nainshad D. Daruwalla Vaibhav V. Shelar Kyoei Tanker
13 Jul 2020 Maersk Amazon Container ship 8,210 teu Hong Kong Pratap Pudi Kalyana C. Byna Maersk
15 Jul 2020 Maersk Yukon Container ship 10,062 teu Hong Kong Abhinav Pachauri Rushdie M. Rasheed Maersk
30 Jul 2020 Aquarius Confidence Bulk carrier, Ultramax 63,217 dwt Hong Kong Zhou Xiaojin Yuan Wenying Sumec Ocean
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MV Lowlands Teal  
(AETS-supervised newbuilding)

MV CL Daliao He  
(newbuilding)

MV Mineral Qingdao  
(AETS-supervised newbuilding)

MV Aquarius Confidence  
(newbuilding)

MT Champion PleasureMT Fairchem Angel  
(newbuilding)

MV Maersk Yukon
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