
LeaderShip 05/2016
www.angloeasternunivan.com

Anglo-Eastern  
Univan Group  
Newsletter  
Issue 2

Anglo-Eastern Training  
Academy Graduating Class 
14

New standard contract –  
SUPERMAN  
22

New Panama Canal 
requirements  
4

True and tested values



Subscribe to LeaderShip online

Now you can also subscribe to our quarterly 

magazine LeaderShip online at 

www.angloeasternunivan.com

Simply go to the newsletter section on the  

home page and you can subscribe to the latest 

news and articles from Anglo-Eastern Univan 

Group and also access the e-magazine version 

of  LeaderShip. 

Once you have subscribed, you will receive  

all of  the updates from Anglo-Eastern Univan 

Group throughout the year on your computer, 

tablet and mobile phone. 

E-magazine 
Notification & 
Subscriptions

We welcome your suggestions for

LeaderShip  
Please email us at leadership@angloeastern.com



1

Contents 05/2016

Chairman’s message  2

CEO’s message   3

New Panama Canal requirements 4

Providing local marine and technical 8

support to our ships

Lay-up management in  10

challenging times  

Annual Officers’ Seminar in Manila 12

Anglo-Eastern Training Academy   14

Graduating Class

MarinePALS 17

New ships 18

Anglo-Eastern Univan people  20

SUPERMAN Contract 22

M.V. Forum Pacific rescue 26

CIDO Seminar in Manila 27  

Annual Dinners 2015/16 28

SUPERMAN STRENGTHENS  
CoNTRACTUAL boNd iN  
SHiPbUiLdiNG SUPERviSioN 
PRojECTS

22

PRovidiNG LoCAL MARiNE  
ANd TECHNiCAL SUPPoRT  
To oUR SHiPS

 8

NEW PANAMA CANAL 
REQUiREMENTS

4

27

LAy-UP MANAGEMENT  
iN CHALLENGiNG TiMES

10

ANNUAL  
oFFiCERS’  
SEMiNAR iN  
MANiLA 12

Cido SEMiNAR
iN MANiLA

ANGLo-EASTERN TRAiNiNG 
ACAdEMy GRAdUATiNG 
CLASS

14

CoNTENTS



But challenges create opportunities as well, 

and the least we can say is that we have 

been busy digesting a merger in the midst 

of  a dynamic environment.

True and tested values

In times like this we are fortunate to have a 

high quality customer list and a growing fleet 

due to a healthy “pipeline” of  committed 

tonnage. We are affected by recycling and 

layups but, looking at the bigger picture, 

this can only help rates return to sustainable 

operating levels.

Somewhat predictably (if  one reads the 

shipping press) our merger seems to have 

set a trend in the ship management world, 

with more consolidation taking place. Now 

it is nice to be called a trend setter, but it 

brings with it a challenge of  having to stay 

in front. We are confident that by sticking 

to those true and tested values that have 

brought us where we are, we will continue to 

strengthen and develop the identity that sets 

us apart. Our CEO, Bjorn Hojgaard, who has 

the advantage over me of  having served at 

various companies, has over the past  

eight months often observed to me how 

unique and strong our platform is.

So let us welcome, as we always have, the 

further growth both in size and in depth of  

the ship management industry and keep  

on battling it out to remain one of  the best  

in class.

Personal accident prevention

We received a tragic reminder of  how 

dangerous a working environment a ship 

can be when we lost one of  our trusted 

captains in an avoidable accident recently. 

Bjorn talks about safety in his own message, 

but let me just add that personal accident 

prevention will need to improve throughout 

the fleet and will receive a renewed priority 

in the months to come. Remember the 

accident pyramid: for every so many small 

ones there is a major one, so we urgently 

need to work on everyday injury prevention, 

even the smallest measures. 

A sobering thought but that is what ship 

management is about: leaving no stone 

unturned in order to do better.  

Peter Cremers

Executive Chairman
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Staying in 
front

CHAiRMAN’S MESSAGE

“So let us welcome, 
as we always have, the 
further growth both 
in size and in depth of 
the ship management 
industry and keep 
on battling it out to 
remain one of the best 
in class. 

”

i am certainly not the 
only one wishing that 
the shipowners we serve 
would have a better 
market to operate in. Life 
is getting very tough for 
many in this prolonged 
bear market, and it is 
always a challenge for 
a ship manager to serve 
clients who are losing 
money. 



3

The proverbial wisdom is that you should not 

be upset about making a mistake, because 

you cannot change it now. But glossing over 

mistakes paints a false picture of  reality; 

it ignores reflection on why the mistake 

was made in the first place and therefore 

escapes learning and improving. Analyzing 

past errors and mistakes is crucial to 

improving our understanding, and vital if  we 

are to stand any chance of  avoiding making 

similar errors in the future.

Present in the process

This is at the core of  the ISM Code. One of  

the primary objectives of  the Code is the 

concept of  continuous improvement, thereby 

integrating a repeatable dynamism leading 

to safer and cleaner seas in the future. 

In psychology the acronym DOC (Do, 

Observe, Correct) is considered vital in 

mastering any skill. One of  the ways to do 

so is to focus on the process, rather than the 

product. When you focus on the process, 

the desired product takes care of  itself  with 

fluid ease. When you focus on the product, 

you immediately begin to fight yourself  

and experience boredom, restlessness, 

frustration and impatience with the process.

Focusing on the finished product inevitably 

leads to judgment, nitpicking and negativity. 

Suddenly every mistake becomes another 

barrier sabotaging your success. What we 

are missing by focusing on the product is 

being present in the process. When you are 

immersed in the process, you are simply 

learning, doing and practicing. And this is 

the key to continuous improvement.

So be process-oriented and stay in the 

present, making the process your goal and 

using the overall goal as a rudder to steer 

your efforts. By knowing what you want 

to accomplish and being aware of  that 

intention the actual journey of  going there 

should be the focus of  your attention. A 

ship will never reach port if  the port is all 

its masters, officers and crew think about. 

Only through situational awareness of  the 

present dangers can the charted course be 

navigated safely. This goes for the ship and 

it goes for the safety of  people onboard. For 

a job to be done safely, the focus must be as 

much about how the job is done as what the 

result of  the job once completed should be.

Encourage safe behaviors

Your safety is the first priority in everything 

we do, and it should be your first priority, 

too. Think about how you do your routines 

and jobs onboard and make sure that risks 

are considered for every step of  the way. 

And help your colleagues practicing safe 

behavior by encouraging the very same 

behaviors when you observe their routines. 

Together we can make our industry better 

and avoid personal tragedies for victims of  

work-related incidents or accidents, and 

their families.

Safe sailing! 

Bjorn Hojgaard

CEO

Always cry over spilt milk
An old idiom says “you should never cry over spilt milk.” 

CEo’S MESSAGE

“Failure is simply 
the opportunity to begin 
again, this time more 
intelligently

”Henry Ford
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TECHNiCAL

“AETS carries out the feasibility 
study and proposes the most appropriate 
solution in terms of adding new mooring 

and towing equipment or replacing  
the existing fittings.

”
 
 



Technical advice for ship owers

New Panama Canal 
requirements

The new Panama Canal, which is due to open later 
this year, will allow vessels up to 49 m in beam and 
up to 366 m in length to transit, offering major fuel 
consumption savings and thereby a reduction in 
overall freight costs. 

To remain competitive in the market and to avail the advantages of   

the new Panama Canal, many ship owners are considering undertaking 

modifications of  their existing vessels in accordance with the new  

Panama Canal Requirements. 

On requests from clients, Anglo-Eastern Technical Services (AETS) carries 

out feasibility studies and design proposal work for such modifications, 

inclusive of  obtaining Class and PCA approvals. 

Whilst carrying out a modification proposal, apart from keeping in view the 

requirements of  PCA, the work includes structural analysis, for which we 

carry out the required Finite Element Method analysis in-house.

The Panama Canal expansion project, or the Third Set of  Locks Project, 

is intended to double the capacity of  the Panama Canal by creating a 

new traffic lane. The maximum width and height of  the canal is increased, 

thereby allowing larger ships to transit. 

5

The design of the new Panama Canal locks has an availability goal of 99.99 percent,  
which will guarantee a smoother traffic flow on one of the world’s busiest waterways.  
Source: Bosch-Rextoth

The Panama Canal – Third Set of Locks Project

Pacific Entrance

Lake
Gatun

Existing Canal
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The below table gives an overview of  the 

vessel capacity with respect to the existing 

and new Canals:

Many shipowners are keen to upgrade their 

vessels to comply with the requirements for 

the New Panama Canal, for which a vessel’s 

mooring and towing arrangements need to 

be modified. 

The modification involves:

1 Additional mooring and towing equipment 

or, at times, upgrading the existing 

mooring and towing fittings for increased 

Safe Working Loads; 

2 New under deck reinforcements or 

additional mooring and towing  

sub-structures to those existing; 

3 Relocation of  existing mooring and  

towing equipment; 

4 Additional mooring towing lines.

Initially, AETS carries out a preliminary 

study of  the existing mooring and towing 

arrangements and a gap analysis to 

understand the modification requirements. 

As per New Panama Canal requirements, 

a total of  four sets of  Panama Chocks are 

required with accompanying mooring and 

towing fittings.

All chocks are to be double chock type  

TECHNiCAL

 Locks (m) Panamax (m)  New  New 
   locks (m)  panamax (m)

Length  320.04 294.13 427 366

Width 33.53 32.31 55 49

Draft 12.56 12.04 18.30 15.20

As Panama Canal expands, ships get bigger

Panamax 4,800 TEUs

Post-Panamax 
12,000+ TEUs

1,200 ft

965 ft
106 ft beam

39.5 ft 
minimum

depth

50 ft 
minimum

depth
160 ft beam

Panamax and post-panamax vessel size comparison

Draft

15.2m (50”)

Draft

12.4m (39.5”)

Existing locks max vessel: 4,400 20-foot equivalent units
New locks max vessel: 12,000 20-foot equivalent units
Source: Panama Canal Authority

TEU = 20-foot equivalent units
(a 20-foot-long metal shipping 
container)

VESSEL SIZE:
Vessels over 294.13 m O.L. or over 32.31 m Beam
 
RECESSED BITTS:
May be fitted into the hull in lieu of Set 2 and Set 3 
required in this figure. Recessed sitts shall meet the  
90 tons (883kn) swl same as the chocks and bitts  
for tugs.

CHOCKS REQUIRED:
One bow centerline and one stern centerline  
chocks (mooring)
Two chocks (all ternate if no centerline provided)
Set 1  (mooring 2.5 To 16 m abaft of stem)
Set 2  (for tug 16 to 70 m abaft of stem)
Set 3  (for tug 16 to 60 m forward of stern)
Set 4  (mooring 3 to 16 m forward of stern)
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with a throat opening area of  not less than 

900 square centimeters, with a SWL of   

90 tons (883kN) for towing operations and 

a minimum SWL of  64 tons (628 kN) for 

mooring operations from any direction.  

The accompanying heavy bitts are to  

have a preferred diameter of  1.66 feet  

(500 millimeters).

AETS carries out the feasibility study and 

proposes the most appropriate solution in 

terms of  adding new mooring and towing 

equipment or replacing the existing fittings.

Design work and modification 
proposal

The design work involves calculating and 

determining the scantlings of  mooring and 

towing sub structures and fittings as per 

IACS and Class rule requirements. This 

includes structural calculations and Finite 

Element Method analysis, which is done  

in-house by AETS. 

On finalizing the required modification,  

the new mooring arrangement plan is 

prepared and submitted to Panama Canal 

Authority (PCA) for approval and the  

sub structure drawings are prepared and 

submitted to the relevant Classification 

Society for approval. 

Find out more at 

www.angloeasternunivan.com/services/

technical-services

Finge: LD_5. A1:Static Subcase. Stress Tensor. von Mises. Average. 2 of 2 layersFinge: LD_3. A1:Static Subcase. Stress Tensor. von Mises. Average. 2 of 2 layers

FE model
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ANGLo-EASTERN oFFiCES

“Under the instruction of Anglo-Eastern Univan Group’s 
 managing offices in Singapore, Hong Kong, United  

Kingdom, Germany or Belgium this office gives direct  
and first hand support to the group’s vessels.

”
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Anglo-Eastern Houston is headed by  

Mr. Helal Jafri and assisted by Senior Fleet 

Superintendent Mr. Viren Vatsa and Marine 

Superintendent Captain Dhirendra Singh 

Rawat. They all have more 30 years of  

extensive experience in the Marine Industry. 

First-hand support

For each of  the Group’s ships calling United 

States this office is closely involved with 

managing risk evaluation, assessment and 

mitigation and liaising with US based clients, 

oil majors, tanker terminals, charterers, 

United States Coast Guard (USCG), United 

States  Environmental Protection Agency 

(EPA), United States National Ballast Water 

Clearing Center (NBIC), United States 

National Vessel Movement Center (NVMC) 

United States Customs & Border Patrol (CBP) 

and other governmental agencies related to 

the marine industry, P&I club, flag states and 

classification societies.

Anglo-Eastern Houston LLC was formed 2001, providing 
Technical, operational and QHSE support services to all 
Anglo-Eastern Univan Group managed vessel calling the 
United States, Central and South America.

 

Anglo-Eastern offices

Providing local marine and 
technical support to our ships

From Left to Right: Capt. Dhirendra Rawat, Ms. Kenya Fuentes, Mr. Helal Jafri and Mr. Virendra Vatsa

Anglo-Eastern Univan Group has set up another support office in Brisbane, Australia providing 
similar services.

Under the instruction of  Anglo-Eastern Univan 

Group’s managing offices in Singapore,  

Hong Kong, United Kingdom, Germany or 

Belgium this office gives direct and first hand 

support to the Group’s vessels in need of  

assistance, coordinating closely with US 

based manufacturers, repair companies and 

service providers. The office also coordinates 

repairs and services to the Group’s ships.

inspection support

Anglo-Eastern Houston attends to the  

Group’s managed tankers to assist and 

support during USCG COC examination, 

SIRE and oil major vetting inspections. The 

team carry out pre-purchase and condition 

evaluation inspection of  various vessels for 

the Group’s clients.

Recently the Group has set up another 

support office in Brisbane, Australia providing 

similar services, headed by Mr. Arvind Kumar. 
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MARiNE SERviCES

        

“The current market conditions remain 
challenging, and lay-up of vessels is one of the 
options being considered by our clients to  
tide over the present turmoil.

”
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The current market conditions remain challenging, and 

lay-up of  vessels is one of  the options being considered 

by our clients to tide over the present turmoil. However, a 

key concern for the clients is handing over their vessel to a 

lay-up operator who may not have the appropriate technical 

experience. This could pose challenges for the effective 

preservation and subsequent reactivation of  the vessel.

Comprehensive lay-up services

Following requests from clients, we have now structured a 

solution wherein they can continue to benefit from the high 

quality technical care and support from Anglo-Eastern 

Univan Group, even while the vessels are in lay-up.

Singapore-based Grandteam Management Services, 

an Anglo-Eastern Univan Group company providing 

agency and lay-up services, ensures continuing high 

quality care of  vessels for the duration of  the lay-up. This 

includes a full understanding of  the technical maintenance 

history including customizing any ongoing maintenance 

requirements for the vessel. The ongoing strong link with the 

Anglo-Eastern Univan technical team also ensures a smooth 

deactivation and post-layup reactivation of  the vessel.

For other requirements related to the vessel lay-up, we 

partner with best in class local service providers depending 

on the lay-up location, to ensure that our clients benefit from 

a comprehensive lay-up service at the optimum cost. 

This reflects our Group commitment to remain long term 

partners for our clients, irrespective of  the market conditions.

The group best placed to manage your vessel in lay-up is the same group that  
takes care of your vessel while she is in active service writes Dushyant Choudhary, 
Director of Grandteam Management Services. The prospect of receiving the same 
high level of technically competent coverage before, during and after lay-up offers  
a compelling value proposition for our clients.

Marine services

Lay-up management in  
challenging times
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MANNiNG oFFiCES

Annual Officers’ Seminar

Taking 
responsibility for  
your actions

The day started off  with an opening address by Capt. Bjorn Hojgaard, CEO. 

He gave an overall perspective of  the Anglo-Eastern Univan Group and its 

future expansion plans in the Philippines, stressing the organization’s belief  

on continued training efforts for delivering quality performance on board  

our ships. 

Mr. Peter Cremers, Executive Chairman, spoke about the importance of  

taking responsibility at the individual level and about AEUG being one large 

family where we believe in “doing a proper job”. 

 

Shipowner representatives from Petredec, Bocimar International, UASC, 

Saga Shipholding and Rio Tinto Marine also attended the seminar.  

The Annual Officers’ Seminar was held on the 20th 
April 2016 at the New World Hotel in Makati City, 
Manila. The theme of the seminar was “Taking 
Responsibility for Your Actions”. A total of 116 Officers 
attended the event.
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An impressive line-up

In addition to various speakers from  

Anglo-Eastern Univan offices in Hong Kong 

and Singapore, there was an impressive 

array of  guest speakers. Ms. Vilma Julaton, 

DNV-GL Philippines, gave an interesting  

talk on “Safety Begins with ME – Taking 

Personal Responsibility”. 

Hon. Hans Leo J. Cacdac, Administrator 

– POEA, gave useful insights into the 

working of  the POEA, various employment 

challenges in the Philippines and the POEA’s 

role in promoting seafaring in the country. 

Mr. D. Venkatraman, Marine Operations 

Manager of  Petredec Holdings (Eastern) 

Pte. Ltd. gave a very informative speech 

on the current market scenario from a 

shipowner’s perspective. This was followed 

by Dr. Glennda Canlas, M.D. Halcyon  

Marine Healthcare System on “Responsible 

Healthy Living” where she explored various 

practical dos and donts of  healthy eating 

and healthy living.

Mr. Ruel A. Montenegro, President of  

Corporate and Career Consultants Inc. 

spoke on the topic of  “Responsibility  

and Possibilities”, focusing on how to  

make internal attitude changes at the 

personal level. 

Quality Assurance and Operations 

Department speakers from the Hong 

Kong and Singapore offices discussed 

the latest incident reports, Port State 

Control deficiencies and other navigational 

issues with the Deck Officers while 

the Technical Department speakers 

conducted a workshop for the Engineer 

Officers covering current engine room 

current issues, communications, oil spill 

incidents, machinery damage events and 

other technical topics. The proceedings 

culminated with the two groups getting 

together again for an open forum where  

the sea-staff  had the opportunity to interact 

with the AEUG managers.

Wives’ seminar

The seminar evening ended with cocktails, 

dinner, live music and a dance show at  

the hotel ballroom. Dinner was attended 

by both the Indian and the Belgian 

Ambassadors to the Phillippines.

The Officers’ wives also attended their  

very own seminar in the hotel. They later 

joined their other halves for cocktails and 

dinner, bringing another successful  

seminar to an end.  

“Peter Cremers, 
Executive Chairman, spoke 
about the importance of 
taking responsibility at the 
individual level and about 
AEUG being one large  
family where we believe in 
“doing a proper job”. 

”
Capt. Greg Sialsa Dr. Glennda Canlas

Ms. Vilma Julaton Hon. Hans Leo J. Cacdac

Mr. K.N. Menon, Capt. Bjorn Hojgaard and  
Mr. Peter Cremers at Open Forum

The Ambassador of Belgium

Mr. Peter Cremers opens the evening The Ambassador of India
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TRAiNiNG

“Anglo-Eastern Univan Group 
congratulates all the cadets and wishes them 
the best of luck for their future. 

”
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Anglo-Eastern  
Training Academy   
Graduating Class

The chief  guest invited to the function was  

Mr. Amitabh Kumar, Joint Director General 

of  Shipping, along with the Guest of  Honour 

Mr. Cawsi Lilauwala, Fleet Director (Tech.) 

of  Anglo-Eastern Univan Ship Management, 

Hong Kong.

Lend a helping hand

Mr. Kumar congratulated the passing out 

cadets and wished them the very best for 

their future. He encouraged cadets to be 

thankful to their parents and faculties for all 

the guidance they had received over the 

months of  their training. 

A key piece of  advice Mr. Kumar gave to  

the cadets was to keep in touch with course 

mates as they would be the ones lending 

a helping hand to one another and sharing 

their successes throughout their careers. 

He said “Cadets need to display impeccable 

conduct when aboard ships as they are the 

‘brand ambassadors’ of  the nation”.

Challenging – and rewarding

Mr. Lilauwala spoke to the cadets and 

educated them on how life at sea is tough 

and challenging. He said the only way to 

learn and do the shipboard job well is by 

asking as many questions as one can of  your 

seniors. He ended his speech by assuring 

the cadets that working with Anglo-Eastern 

Univan Group would be rewarding.

on 28th january 2016, a total of 120 Cadets of GME batch 16 and 
dNS batch 11 held their Passing out Parade at the Anglo-Eastern 
Training Academy in front of an audience of proud parents, faculty  
members and other dignitaries.
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A lifelong process

Capt. Chawla, Managing Director (Group 

QHSE & Training) offered a few words of  

advice about how learning is a lifelong 

process. He cautioned the cadets about  

not breaking the law and not indulging in  

any illegal activities as the punishments  

were severe. 

“The Best All-Round Cadets” awards were 

given to DNS cadet Akshat Rajput and GME 

Cadet Mayank Singhal. 

Celebrating graduation

Up to January 2016, 1,223 Deck Cadets  

and 800 Engineering cadets have graduated 

from the academy of  which 197 have 

become officers and 691 are sailing on 

various Anglo-Eastern managed ships 

respectively.

The event was a cause of  celebration – a 

cultural show was put together by the cadets 

for the guests which was followed by an 

excellent lunch.

Anglo-Eastern Univan Group congratulates 

all the cadets and wishes them the best of  

luck for their future. 

TRAiNiNG

16
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TRAiNiNG

Proficiency and learning system

MarinePALS

PALS is a web-based e-Learning portal that 

was formally launched in London during the 

Human Element, Training and Watchkeeping 

(HTW 3) sub-committee meeting at IMO in 

February 2016.

PALS provides learning content for each of  

the tasks mentioned in GlobalMET and the 

ISF deck cadet record book via the online 

system, though an off-line version is also 

available for use on a tablet. STCW A-II/1 

provides the framework of  the competencies 

that each watch-keeping deck officer 

needs to be proficient in. PALS provides the 

learning material addressing the framework 

as per STCW 78 as amended in 2010, 

Section A-II/1.

The single consolidated platform can also 

be used for sharing of  information and 

progress between cadets and other internal 

or external stakeholders, with the company 

training officer able to receive and provide 

feedback to the cadet within the software.

Multi-media content like videos, animations, 

diagrams and sketches are used as part 

of  the training programme, and users can 

log-in and out as they wish to study at their 

own pace.

The key features of  the platform are:

• Consolidated material: Learning content 

from various sources consolidated at one 

place for ready reference.

• Multi-media content: Effective use 

of  multi-media content like videos, 

animations, diagrams and sketches to 

make learning interesting.

• Self-paced learning: Cadets can learn 

anytime and anywhere and at their own 

pace.

• Tutorials and assessments: Extensive 

library of  tutorials and assessments for 

every task.

Find out more at www.marinepals.com

Anglo-Eastern Univan Group has teamed up with 
MarinePALS, a delhi-based software company to develop 
“PALS” which stands for “Proficiency and Learning System”. 
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M.V. Ocean Quartz and M.V. Ocean Opal are  

2012 built 37,187 DWT Bulk Carriers owned by Anchor SM 

Singapore. M.V. Ocean Quartz came under the able command of  

Capt. Gonzalo Jr. Rital and C/E Jose Hermo  on the 16th January 

followed shortly by M.V. Ocean Opal under the command  

Capt. Ravichandran Chittaranjan and C/E Ram Pratap Singh.

NEW SHiPS

Ship management

New ships  
joining the fleet 

M.V. Amstel Stork is a  

60,437 DWT Bulk Carrier owned by 

Triton. On 19th February,  she set sail  

on her maiden voyage from the  

Oshima Shipbuilding Co Ltd, Japan 

under the able command of   

Capt. Rahul Gupta and C/E Rajesh 

Govindan Nambiar. 

18
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M.V. Mineral Energy is a 2004 built  

180,310 DWT Bulk Carrier owned by Bocimar. She 

came under the able command of  Capt. Oleksandr 

Tsyganenko and C/E Ruslan Loskutov on  

16th February at Dalian, China.

M.T. Bochem Brussels owned by Bocimar 

also joined management this quarter. 

M.V. Prima Dora is a 2010 built  

16,543 DWT General Cargo Ship owned by 

a leading financial institution. She came into 

management under the command of   

Capt. Felizvero Lamsin and C/E Ritchelle 

Malhin on the 21st January. 

M.T. New Enterprise is a 2008 built  

310,444 Crude Oil Tanker owned by China Merchants 

Energy Shipping. She came into management on the  

9th February under the able command of  Capt. Richard 

Borthwick and C/E Sakthivel Ramanathan. 

M.V. Victorine, M.V. Clementine and  

M.V. Melusine are 9,729 DWT Ro-Ro Cargo  

Ship owned by Cobelfret Ferries. M.V. Victorine  

came under the able command of  Capt. Oleksiy  

Markin and C/E Alan Koliyev on the 11th February,  

Capt. Vladimir Butromenko and C/E Victor Shlyapov  

on the 18th February and Capt. Dmitry Ivanov and  

C/E Vadim Sizikov on the 24th February respectively. 

M.T. Lowlands Saguenay and  

M.T. Lowlands Boreas are other Cobelfret  

Ferries owned vessels that came into management  

during the month of  February.
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Anglo-Eastern Univan people

Santiago b. Carillo
Chief Engineer Santiago b. Carillo, is the Chief Engineer on board 
the bulk carrier CMB Mistral. She was discharging at Porto Alegre, 
brazil when he spoke to LeaderShip.

PEoPLE

“I started as a cadet before graduating from 

the Philippine Merchant Marine Academy 

in 1981. I worked my way up from a Fourth 

Engineer to become a Chief  Engineer in 

1995. Today I have more than 22 years of   

sea time and this is all because along my 

journey I have found that that this is one of  

the most fulfilling jobs if  you put your heart 

into it.” said Mr. Carillo. 

Mr. Carillo mentions that it is normally difficult 

to start a seafaring career in the Philippines 

if  one does not have any close relatives 

supporting them. 

“I have spent most of  my time working on 

bulk carriers and containerships. I prefer 

working on bulk carriers because they have  

a longer port stay in comparison”, he said. 

Problem-solving

Mr. Carillo recalls the day on a containership 

with no Marine Growth Protection Systems 

(MGPS) when he had newly become a Chief  

Engineer. How a situation changed from the 

ship perfectly entering the breakwater whilst a 

beautiful wind was blowing on the starboard 

side when suddenly the temperature of  

the two auxiliary engines started rising fast 

because of  small marine growth entering the 

strainers and blocking the cooler tubes. With 

only five minutes to spare, we did everything 

in our power and were successful in solving 

the problem without delay. It’s in times 

like these that your instincts, experience, 

leadership and creativity take charge. 

There are a lot of  beautiful ports in the 

Europe, USA and Asia but there is no place 

like home. Mr. Carillo is from from the province 

of  Albay, Philippines,where the famous Mayon 

Volcano can be found.

In his spare time, Mr. Carillo likes to mingle 

with his crewmates watching videos, joking 

and chatting to make everyone on board feel 

like at home.  

“Today I have more than 22 years of sea time 
and this is all because along my journey I have 
found that that this is one of the most fulfilling 
jobs if you put your heart into it.

”
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Kevin Tan
Kevin Tan is the oiler on board the CMB Mistral.

“My father who was a seaman, inspired me 

to follow his footsteps and now I have been 

sailing for almost four years. At the start I 

found it to be very challenging but I was 

motivated and had the perseverance to learn 

this trade.” said Mr. Tan. 

“All the hard work seemed to have paid off  

when I signed my first wage account. The 

overwhelming feeling of  earning money for 

something I had started enjoying so much 

was amazing”, he said. 

Mr. Tan enjoys occasions when all the crew 

and officers gather to celebrate events. His 

favorite port is Cape Town in South Africa 

because of  the culture, people and the 

diversity there. 

Mr. Tan is from province of  Bicol, Philippines. 

He further enhances his professional 

knowledge by reading manuals on board 

during his spare time.

“My father who was a seaman, 
inspired me to follow his footsteps 

and now I have been sailing for 
almost four years.

”
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BIMCO recently 

launched a 

new standard 

contract for this 

precise purpose. 

Codenamed 

SUPERMAN, 

the contract is 

aimed at filling a gap in the shipbuilding 

and shipmanagement sectors where until 

now parties have had to rely on individually 

drafted agreements.

BIMCO has for more than a century provided 

the shipping industry with standard contracts 

to facilitate trade by harmonising the terms 

and conditions that parties do business 

on. Grant Hunter, Chief  Officer, Legal and 

Contractual Affairs at BIMCO, explains 

that “the benefit of  using standard forms 

of  contract should not be underestimated 

as they play an important role in helping to 

reduce the risk of  disputes arising over the 

interpretation of  contractual terms.” As an 

example, he mentions SHIPMAN and says 

that “when SHIPMAN was published for  

the first time in 1988 the sector at that time  

relied on a wide variety of  contracts 

developed by the major shipmanagement 

firms. Within a year of  its launch, SHIPMAN 

had become a firm industry standard and 

remains so to this day.”

SUPERMAN 
strengthens contractual 
bond in shipbuilding 
supervision projects

Third party project managers are increasingly used to supervise 
the construction of new ships on behalf of the prospective buyers. 
The involvement of a project manager and supervision team 
benefits from a clearly worded contract setting out the scope and 
authority of the managers and specifying the services they offer.
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The drafting team behind SUPERMAN 

consisted of  experts in the shipmanagement 

sector and included representatives from 

Anglo-Eastern Ship Management, Graig 

Shipping, d’Amico Shipping, Bernard 

Schulte Shipmanagement, International 

Transport Intermediaries Club (ITIC), and the 

law firm Curtis Davis Garrard.

Captain Ajay Hazari of  Anglo-Eastern Ship 

Management, who headed the drafting 

team, says SUPERMAN provides “a 

balanced, industry-recognised, standard 

contract form for newbuilding supervision 

services and completes BIMCO’s suite of  

‘cradle to grave’ ship management services 

and related commercial contracts.”

Agency basis

SUPERMAN is an agency based agreement 

in which the supervisors act as agents for 

and on behalf  of  the principal, who will be 

the buyer of  the newbuilding. The more 

generic term of  “Company” has been used 

for the party contracting with the supervisors 

in order to take into account that this party 

may be one of  a number of  different entities. 

SUPERMAN sets out in detail the services 

that the supervisors should provide to the 

Company and the extent of  their authority. 

This should have the effect of  greatly 

reducing disputes between the supervisors 

and the Company.

Scope of services

To provide flexibility, a list of  supervision 

services from which the parties can choose 

has been included in the front page of  the 

contract. This list includes specification 

review; Makers List review; plan approval; 

and site supervision. Additional services 

such a guarantee claims handling can of  

course be included by adding them to the 

list of  services and the fees schedule in 

Annex B to the contract.

Cost plus fee basis

Similar to SHIPMAN, the SUPERMAN 

agreement is on a “cost plus fee” basis 

where the Company pays the supervision 

fee and any additional costs on top of  that  

in accordance with the schedule of  fees  

set out in Annex B. It can also be used 

for lump sum payment with some minor 

amendments. 

Liability, indemnity and insurance

The liability and indemnity provisions 

of  SUPERMAN are based on the same 

provisions of  SHIPMAN 2009 since that 

regime has been accepted in the ship 

management industry for a long time 

and allows the supervisors to obtain an 

appropriate level of  liability insurance. 

In short, the supervisors are liable to 

the Company for loss, damage, delay 

or expenses that may arise during 

the supervision services if  caused by 

negligence, gross negligence or willful 

default on part of  the supervisors. 

There is a time bar of  12 months for the 

Company’s claims against the supervisors, 

corresponding with the one year guarantee 

generally offered by the shipyards.

NEWS

“A balanced, industry-recognised 
standard contract form for newbuilding 
supervision services. 

”
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Because the supervisors are acting as 

agents for the Company, they should not 

be liable for more than what is set out in 

the liability provisions as described above. 

SUPERMAN therefore contains a clause 

whereby the Company undertakes to 

indemnify the supervisors for claims that 

they may face. The indemnity is not meant  

to be open ended, rather it is limited 

to claims that are connected with the 

performance of  the SUPERMAN agreement 

and as such the indemnity follows the 

liabilities that the Company would have  

if  not the supervisors had been acting on  

their behalf.

In terms of  insurance, SUPERMAN contains 

a provision requiring the supervisors to have 

in place during the contract a professional 

indemnity insurance to meet their liabilities. 

This makes sense considering that 

supervision companies are generally not 

asset based companies. 

Termination

Unlike conventional ship management 

agreements, third party supervision 

contracts are not normally “evergreen” – 

they will terminate once the supervisors have 

completed the supervision services, which 

will usually coincide with the delivery of  the 

ship. For the sake of  clarification, this has 

been expressly stated in SUPERMAN. 

Conclusion

Third party project managers provide a 

valuable service to the industry, bringing 

a wealth of  expertise and experience to 

shipbuilding and ship conversion projects. 

Establishing a good working relationship  

and clear lines of  communication between 

clients and the shipyard is essential. 

Fundamental to this process is a solid 

contractual platform that sets out the 

services the managers will provide and  

the scope and authority given to them by 

their clients to act on their behalf. Using 

BIMCO’s SUPERMAN will help managers 

quickly draw up new agreements with  

clients and better manage the project 

without having to seek approval for tasks  

that are often not addressed in existing 

“home-made” contracts.

Sample copies of  SUPERMAN and 

accompanying Explanatory Notes can be 

found on BIMCO’s website: www.bimco.org.  

Secure and authentic Word copies of  

SUPERMAN for commercial use can be 

accessed via BIMCO’s online contract  

editor, IDEA2, also on BIMCO’s website.
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Capt. Gupta and his team diverted the 

vessel to the distressed ship and all hands 

looked out actively for survivors. Additional 

help was provided by a French rescue 

aircraft which gave details of  the distress 

scene, provided a life raft and a small dingy 

boat for survivors. The 13 seafarers had 

safely escaped the sinking cargo ship and 

gathered onto a life raft. 

Capt. Gupta tried to establish contact with 

the distress craft over the VHF for almost 

about an hour before receiving a response. 

After inquiring about the number of  crew, 

their medical needs and so on, Capt. Gupta 

brought the liferaft port side due to make a 

lee and embarked the survivors using the 

pilot ladder. The crew on board M.V. Forum 

Pacific stood by on the port side main deck 

with heaving lines, cargo nets and life buoys 

for assistance.

Six of  the survivors in the dingy boat were 

able to make fast the heaving line while 

the other seven survivors waited in the life 

raft which was later noticed to be deflated. 

Whilst the rescue operation was going on 

perfectly the currents started to increase 

drawing the capsized vessel closer to M.V. 

Forum Pacific. In order to avoid collision, 

Capt. Gupta maneuvered the vessel further 

before lowering the vessel’s own rescue 

boat into the water along with C/O, 2/E, 2/O, 

Bosun and one A/B as a part of  the rescue 

boat team to rescue remaining survivors.

All 13 crew members of  M.V. LC Mahalia 

were rescued and brought aboard, bringing 

the search and rescue operation to an end 

after 6 hours. The survivors were provided 

with medical aid and provisions before 

disembarking with the port authorities. 

Unconditional thanks and appreciation  

were shown to Capt. Gupta and crew of   

M.V. Forum Pacific who carried out 

the search and rescue operation in a 

professional manner.  

M.V. Forum Pacific rescue
on the 26th February M.V. Forum Pacific was approaching  
Port vila pilot station under the command of Capt. divya Gupta, 
when she received a call from Maritime Rescue Coordination 
Centre of Noumea (MRCC Noumea) in New Caledonia to assist 
with a search-and-rescue (SAR) operation. M.V. LC Mahalia, a 
containership was sinking off the Pacific island of Vanuatu with 
a crew of thirteen seafarers on board.

 

Search-and-rescue operation
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Anglo-Eastern conducted 
the first CIDO fleet officers’ 
seminar for its Filipino Officers 
from Univan at Anglo-Eastern 
Manila Training Centre on  
23rd and 24th February 2016. 

 

A total of  32 Officers attended the  

two-day program. From Anglo-Eastern Ship 

Management Hong Kong, Mr. Suvendu 

Mohanty, Fleet Director and Capt. Vikrant 

Malhotra, Director – QHSE, attended the 

seminar. After his Opening Address, Capt. 

Ravi Anand, Director, Anglo-Eastern Crew 

Managemnent Phils, Inc., gave an overview 

of  manning issues and expectations.  

Technical management overview

After the morning coffee and refreshments, 

Capt. Vikrant Malhotra, Director – QHSE, 

provided general information on AESM to the 

Univan officers while Mr. Suvendu Mohanty, 

Fleet Director, gave an overview from the 

technical management perspective.

The CIDO fleet’s Univan officers were also 

introduced to the AESM SMS by Capt. 

Elpidio Santos, Training Superintendent, 

Anglo-Eastern Manila Training and Capt. 

Vikrant Malhotra.

interaction and opportunity

The first day of  the seminar ended with a 

relaxing evening of  cocktails and dinner 

where the Managers and the sea-staff  had 

an opportunity to interact with each other at 

a personal level.

During the second day, Engineer and Deck 

officers attended separate interactive 

sessions. Before the day ended an open 

forum was held between the Officers and 

AESM Managers. 

Overall the seminar was very interactive 

and both the Univan officers and the visiting 

AE staff  found that the event had provided 

everyone a very useful opportunity to 

understand and appreciate the cultures and 

work ethics of  both organizations. 

Cido Seminar in Manila 

“The event provided everyone with a very useful 
opportunity to understand and appreciate the cultures 

and work ethics of both organizations. 

”
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Anglo-Eastern Univan Group
Annual dinners 2015/16
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Hong Kong, 23rd january 2016
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Glasgow, 30th january 2016Antwerp, 22nd january 2016
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